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AGENDA Ward 5 - Joe Mendoza
Reg'ular Meet'mg City Manager
City Council Benjamin Marchant

Thursday, May 8, 2025 * 5:00 PM

Fernley City Council Chambers, 595 Silver Lace Boulevard, Fernley, NV 89408

Zoom information:
Please click the following link to join the webinar: https://us02web.zoom.us/j/82966343247, or one tap mobile:
12532158782, Dial: 669 900 9128, Webinar ID: 829 6634 3247

Public Notice: This agenda has been physically posted in compliance with 241.020 at Fernley City Hall, 595 Silver
Lace Blvd. In addition, this agenda has been electronically posted in compliance with NRS 241.020(3) at
www.cityoffernley.org and NRS 232.2175 at https://notice.nv.gov/ To obtain further documentation regarding
posting, please contact the City Clerk’s Office at (775) 784-9830 or cityclerk@cityoffernley.org

Public Comment: Those wishing to address the City Council may submit public comment through the online public
comment form, or by sending an email to cityclerk@cityoffernley.org. Comments received prior to 4:00 pm the day
of the meeting will be provided to City Council and added to the record but will not be read during the live meeting.
Public comments received after 4 pm the day of the meeting will be included in the record but may not reach council
members before action is taken. Public comment, whether on action items or public comment, is limited to three
(3) minutes per person. Unused time may not be reserved by the speaker, nor allocated to another speaker. The
public may comment on any matter that is not specifically included on an agenda as an action item or comment on
a specific agenda item. Items not included on the agenda cannot be acted upon other than to place them on a future
agenda. Additionally, if you wish you can comment in person at the meeting or use the Raise your Hand feature in
Zoom (*9 if you are participating via phone).

Accommodations: City Council and staff will make reasonable efforts to assist and accommodate individuals with
disabilities desiring to attend the meeting. Please contact the City Clerk’s Office at (775) 784-9830 in advance so that
arrangements can be made.

Supporting Material: Staff reports and supporting material for the meeting are available at the City Clerk’s Office,
and on the City’s website at www.cityoffernley.org Pursuant to NRS 241.020(6), supporting material is made
available to the general public at the same time it is provided to the City Council.

Order of Business: The presiding officer shall determine the order of the agenda. The Fernley City Council may
combine two or more agenda items for consideration; remove an item from the agenda; or delay discussion relating
to anitem on the agenda at any time. All items are action items unless otherwise noted. Items scheduled to be heard
at a specific time will be heard no earlier than the stated time but may be heard later.
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1. INTRODUCTORY ITEMS

1.1. Pledge of Allegiance

1.2. Roll Call

1.3. Public Forum

1.4. (For Possible Action) Approval of Agenda
2. STAFF REPORTS

2.1. Discussion and Possible Action to Hire an Utilities Engineering Team, (Utilities Engineering
Manager, Utilities Engineer Il, and Utilities Engineer ).

2.2. (For possible action) Discussion regarding the Fiscal Year 2025/2026 proposed final budget
including but not limited to: All funds within the Water Enterprise Fund; Wastewater
Enterprise Fund; General Fund; Special Revenue Funds; Capital Improvement Program; rates;
all city departments; the budget process; timelines, goals, and existing budget; debt,
staffing,including but not limited to reorganization, reclassification, employee positions and
contracts, new positions, and other matters related thereto.

3. PUBLIC FORUM
4. ADJOURNMENT

Next Meeting: May 9th at 5pm, if necessary.
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= CITY OF FERNLEY

P S— City Council
ANTEY e AGENDA REPORT
— BUILDING OUR FUTURE —
Meeting Date: May 8, 2025
REPORT TO: Mayor and City Council
REPORT FROM: Seong Kim, Utilities Director
FINANCIAL IMPACT: CURRENTLY BUDGETED: FUND/ACCOUNT:
Yes:X No: Yes: No: X 510-810-100
510-840-100
520-810-100

ACTION REQUESTED: Motion

AGENDA ITEM:

Discussion and Possible Action to Hire a Utilities Engineering Manager

AGENDA ITEM BRIEF:

Consideration and possible adoption of a resolution authorizing the creation and hiring of a Utilities Engineering
Manager

RECOMMENDED MOTION:

Staff recommend the approval of the creation and hiring of a Utilities Engineering Manager. This position will fill
a crucial gap, improve project efficiency, reduce costs, and support the long-term sustainability and
performance of the Utilities Department.

BUSINESS IMPACT (per NRS Chapter 237):

A Business Impact Statement is not required because this is not a rule (the term excludes vehicles by which
legislative powers are exercised under NRS Chapters 271, 278, 278A, or 278B).

See attached report for background, analysis, alternatives.

ALTERNATIVES:
As an alternative, the City may continue utilizing external engineering consultants on a per-project basis.

However, this approach often results in higher cumulative costs, slower response times, and limited integration
with internal operations. It does not provide us with the ability to build institutional leadership, knowledge, and
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experience for future development.

BACKGROUND:

While the City maintains a centralized Engineering Department, the increasing complexity of utility
infrastructure projects has highlighted the need for a dedicated engineering resource within the Utilities
Department. Water treatment, water distribution, wastewater collection and treatment, and regulatory
compliance require timely technical decision-making that is often delayed due to limited availability and
competing demands placed on the Engineering Department. Project manager, Kari Weitzel, is scheduled to leave
the City on May 8th, 2025, and the Engineering Department is continuously overwhelmed with their projects,
and not available for utilities projects.

The lack of a dedicated engineering manager for the Utilities Department results in slower project timelines,
increased reliance on external consultants, inefficiencies that ultimately cost the City both time and money, and
the risk of non-compliance of state regulations.

RELEVANT LAWS, STATUTES, AND REGULATIONS:

FINANCIAL IMPLICATIONS:

ATTACHMENTS:

Justifications

CIP & Operating Fund Savings

Utilities Engineering Manager Job Description
Utilities Organization Chart

Agenda Item Final 5.08.25

ukhwnN R
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Justifications

1. Improving Efficiency & Productivity

¢ In manyinstances, due to the nature of field operations/maintenance, we
need a quick and fast assessment of issues/problems. The responses from
outside consultants are slow and timid, not responding to our needs
immediately, but scheduling them based on their own needs. We can save
time in responding, assessing, solving the field issues and problems more
quickly and efficiently.

e Currently, the Public Works Department (Kari Weitzel, Project Manager) is
already overwhelmed with their own projects/programs while helping the
Utilities Department with 7 various capital/maintenance projects. This
makes it very difficult for them to carry out both tasks, coupled with the fact
that Kari is leaving the City on May 8™, 2025.

2. CIP & Operating Fund Savings
e Assumption 1: Design Cost = 15% (10%-20%) of Construction Cost
e Assumption 2: Utilities Engineering Manager can save/contribute at least 10%
of outside consulting engineering costs by carrying out their efforts and time.
e Asavings of $300,750 for 2 years, ($150,250 for FY25-26) can be achieved. The
Utilities Engineering Manager can contribute to 18 tasks out of 50 total tasks
for operation, maintenance, repair, and CIP projects.

3. Lead and Copper Rule Compliance

The Utilities Department is facing increasingly regulatory demands that require both
technical expertise and dedicated oversight. A critical and timely example is the recent
compliance issues surrounding the Lead and Copper Rule, which highlights the urgent
need for a Utilities Engineering Manager within the Utilities Department.

As part of the revised federal Lead and Copper Rule, all public water systems were
required to submit a complete and accurate inventory of all service line material (8800
connections) by October 16", 2024.

Unfortunately, due to staffing limitations and lack of dedicated technical leadership, the
City of Fernley did not meet this requirement. As a result:

e The City is not in compliance with this mandate:
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1. Failure to submit the inventory on time
2. Submission of incomplete or insufficient data

These outstanding issues may subject the city to notices of violation which could place
the city at risk for further regulatory scrutiny and potential fines.

4. (PFAS) Per and Polyfluoroalkyl Substances Compliance

EPA released the final National Primary Drinking Water Regulation for six PFAS, on April
10, 2024, and effective on June 25, 2024 (40 CFR 141/142). Consistent with the
timelines set out under Safe Drinking Water Act, public water systems are required to
conduct their initial monitoring by April 26, 2027, and to conduct public notifications
and include PFAS information in their Consumer Confidence Report.

The final rule requires:
e Public water systems must monitor these PFAS and have three years to

complete initial monitoring (by 2027), followed by ongoing compliance
monitoring. Water systems must also provide the public with information
on the levels of these PFAS in their drinking water beginning in 2027.

e Public water systems have five years (by 2029) to implement solutions that
reduce these PFAS if monitoring shows that drinking water levels exceed
these MCLs.

e Beginning in five years (2029), public water systems that have PFAS in
drinking water which violates one or more of these MCLs must take action
to reduce levels of these PFAS in their drinking water and must provide
notification to the public of the violation.

We must have a dedicated engineering manager overseeing our entire system to stay
ahead of regulatory changes and ensure compliance. The pace at which these
requirements evolve leaves no room for reactive approach.

5. Current Limitations and the Need for Technical Leadership

Our existing team works hard to meet the daily operational needs and keep up with
routine maintenance but does not have the capacity to:

e Develop and manage large-scale compliance projects

¢ Analyze system-wide data and infrastructure

e Coordinate cross-department initiatives

e Ensure the technical accuracy and completeness of regulatory submissions
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These on-going and routine tasks are well suited to being managed by a Utilities
Engineering Manager on staff, which will be more efficiently performed than what
outside contract consultants are able to accomplish.

Without an in-house Engineering Manager, we are forced to outsource this kind of work,
which:

e Delays progress

¢ Increasing project costs

e Loses continuity of workflow

e Does not allow us to build institutional knowledge

e Reduces our ability to be proactive in future compliance and infrastructure
initiatives

To effectively and proactively address our current challenges and prevent future
compliance issues, | strongly recommend the addition of a Utilities Engineering Manager
position within the Utilities Department.

Conclusion

The recent Lead and Copper Rule violations are not only a warning sign, but they are a
call to action. The Utilities Department must be equipped with the right technical
expertise, skills and leadership to meet regulatory demands, protect public health, and
responsibly manage our water infrastructure.

Please consider supporting my recommendation to hiring a Utilities Engineering
Manager in the Utilities Department. This will build the capacity we need for ensuring
compliance, avoiding costly penalties, enhancing public trust and strengthening the
future of Fernley’s water system.
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Water Enterprise Fund - Capitol Projects

Purhase/Repla- Economic Estimated
cement Year Description Life Cost Total Cost Amount Saved
2026 Cedar Street Reconstruction - Construction 40 100,000
2026 Chemical Sytem Leak Project - Construction 25,000
2026 Fernley Industrial Park Waterline Replacement and Extension Construction 40 70,000
2026 Mesa Dr Water Main Extension and WTP Domestic/Fire Service Construction 40 500,000
2026 Red Rock Rd Waterline Exstension Project Design 40 420,000 420,000 42,000
2026 Ricci Additional 1.5 MG Storage Tank Construction 20 2,500,000
Sage Tank Altitude Valve Replacement and Bypass Installation Design and Design Cost
2026 Construction - Year 1 of a 5 year project 20 1,000,000|15,000 1,500
2026 Surface Water Treatment Integration at WTP Design and Construction 20 4,000,000
2026 Treated Reservoir #1 rehab and safety access retrofit 20 25,000
Water Meter Improvements Citywide - Including Landbase Antenna Upgrades/
2026 Software Systems 25 600,000
Water Master Plan - Project 8: Highway 50 Looping Main to Farm District Road
2026 Construction 4,500,000| 13,740,000
2026 Buildings and Improvement Projects - 2 Modular Buildings for Offices 20 600,000 600,000
Infrastructure Projects
2027 6th, 7th, B-G Street Reconstruction - Design 40 50,000 50,000 5,000
Existing 1.5 MG Treated Water Reservoir Interior and Exterior Coating and Upgrades -
2027 Design 20 750,000 750,000 11,250
2027 Highway 50 Lift Station Alternate Water Source Construction 40 350,000
2027 Ricci Tank Interior and Exterior Recoating 20 650,000 650,000 9,750
Sage Tank Altitude Valve Replacement and Bypass Installation Design and
2027 Construction - Year 2 of a 5 year project 20 1,000,000| 1,000,000 15,000
2027 Sedimentation Basin Rehabilitation Design and Construction 20 500,000
2027 Water Master Plan Project 9 - Nevada Pacific Parkway Connection Main 40 1,000,000| 1,000,000 15,000
2027 Water Meter Improvements Citywide 25 125,000
Infrastructure Projects
2028 6th, 7th, B-G Street Reconstruction - Construction 500,000
2028 Fremont Street Reconstuction - Design 400,000
Sage Tank Altitude Valve Replacement and Bypass Installation Design and
2028 Construction - Year 3 of a 5 Year Project 20 1,000,000 1,000,000 15,000
2028 Water Meter Improvements Citywide 25 125,000 125,000 12,500
2028 Water Master Plan Project 13 - Logan Ln to Vine St Looping 40 850,000 850,000 12,750
2028 Water Master Plan Project 14 - Mull Ln High Pressure Transmission Main 40 3,900,000
2028 Willow Acres/Concord Woods Rehab/Reconstruct - Design 400,000
Total Saving
139,750
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Purchase/Replace Economic Life
ment Year Description (years) Estimated Cost Total Cost Amount Saved
I T T Y
2026 Cedar St Reconstruction 1,000,000
2026 Donner Trails Lift Station Upgrade Capacity - Evaluation and Design 300,000 300,000 30,000
2026 Fernley Industrial Park Sanitary Sewer Rehab/Reconstruct - Construction 750,000
2026 Pond Relining Project Construction 4A/4B 1,900,000
2026 Red Rock Road Sewer Main Extension - Design and Permitting 10,000
2026 River Ranch Sewer Main Replacement - Design and Construction 2,500,000 2,500,000 37,500
2026 South Arm Interceptor Phase 1 MH 295 to MH 291 - Design 350,000 6,810,000
| 2026 |Modular Building for Offices [ | 300000 | 300000 |
2026 Fleet Truck Replacement 10 75,000
2026 Main Line Camera Replacement w/Van 15 400,000 475,000
Total FY 2025/2026 7,585,000
e 7 T Y
2027 6th, 7th, B-G Street Reconstruction Design 50,000 50,000 5,000
2027 East Lift Station Expansion Prelimary Engineering Report 75,000
2027 Freemont St Rehab/Reconstruction - Construction 200,000
2027 Hwy 50 Lift Wel Well Discharge Pipes Rehab - Design
2027 Lift Station Bypass for Love's - Design and Construction 200,000 200,000 3,000
2027 Rolling Meadows Lift Station Upgrade - Design 300,000
2027 South Arm Interceptor Phase 1, MH 295 to MH 291 - Construction 9,000,000
2027 Zone 14 Transit Sewer Main Replacement Project - Design 250,000 250,000 25,000

2027 Wastewater Plant Upgrade | 2,500,000 2,500,000 | |

2027 Fleet Truck Replacement 80,000

2027 Fleet Truck Replacement 80,000

2027 Fleet Truck Replacement 80,000 240,000
Total FY 2026/2027 12,815,000

Total Savings

100,500
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Operating Budget

Services & Supplies FY26 Proposed Total Saving
Outside Serv-Electrical 5,000
Outside Serv-SCADA 5,000
Outside Serv-Repair & Maint 50,000
Outside Serv-Road Maint 5,000
Outside Serve-TCID Maint 150,000
Total 215,000 21,500

Water Treatment - Operating Budget

Outside Serv-Electrical 5,000
Outside Serv-SCADA 5,000
Outside Serve - Repair & Maint 120,000
Total 130,000 13,000

Services & Supplies

Outside Serv-Electrical 5,000
Outside Serv-SCADA 5,000
Outside Serv-Repair & Maint 250,000
Total 260,000 26,000
Total Saving
60,500

Total amount of savings between Water & Sewer Capitol Projects and the Operating Budget is $300,750
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CITY OF FERNLEY
Utilities Engineering Manager

FLSA Status: Exempt
Salary Range: $92,324.27 - $141,384.53

DEFINITION
Under general direction of the Utility Director, plans, organizes, coordinates, and directs project

management, research, study, design, construction and inspection for the capital improvement
maintenance and operation of water, sewer and storm water, Supervisory Control and Data Acquisition
{SCADA) system; administers budget for assigned activities; and performs other job-related work as

assigned.

DISTINGUISHING CHARACTERISTICS
The job incumbent is expected to work with minimal direct supervision, exercising independent judgment

and initiative in a number of complex responsible and sensitive areas. The Utilities Engineering Manager
supervises skilled crafts and craft staff directly or through subordinate supervisory staff. This is a mid-
management classification responsible for the discrete sub-departmental organizational component(s)
and programs/functions involving the management and coordination of the City-wide utilities’ operations
and maintenance programs and functions. In addition, the job incumbent has direct responsibilities for
overseeing and directing the work of subordinate staff. This position differs from other positions involved
in utility operations and maintenance functions in the broader responsibility for developing and
implementing programs, systems and procedures. Duties and responsibilities are performed in
accordance with the rules, regulations and laws of the regulatory agencies, Federal and State government

and the City policies.

ESSENTIAL FUNCTIONS: (Performance of these functions is the reason the job exists. Employee may not
be assigned all duties and assigned job tasks/duties are not limited to the essential functions.)

1. Plans, develops, and implements or directs the implementation of goals, objectives, policies and
priorities relating to utility operations and maintenance functions relating to water, sewer and storm,
water systems, Supervisory Control and Data Acquisition (SCADA).

2. Develops, prepares, and presents technical reports to Federal, State and local regulatory agencies
related to potable water, wastewater, sewer and storm water systems.

3. Prepares specialized budgets related to assigned activities; assists in budget implementation;
participates in budget forecasts; administers the approved budget.

4, Develops and administers operating and reporting procedures including training schedules; ensures
City compliance with Federal, State and local laws and codes relating to safety standards, personnel

programs and construction codes.

5. Ensures close coordination with other City departments and affected outside groups.

6. Oversees contract agreements for provision of a variety of repair, maintenance and construction
services.
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10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

20.

21.

22.

Identifies and initiates the needed capital improvement projects; reviews capital improvement plans
related to the assigned services and provides input regarding future maintenance activities.

Assists with the analysis, preparation, presentation, justification and administration of the Utility’s
maintenance and operation budget.

Assists in establishing budget guidelines; reviews and approves unit expenditure.
Performs special studies and research and prepares recommendations.

Participates in recruitment and selection activities; makes recommendations for appointment of new
staff; assists with staff orientation and training.

Meets and confers with other public agencies, contract providers and City management personnel to
resolve problems and coordinates public works operations and maintenance activities.

Provides a wide range of technical information regarding unit activities, operations, policies and
procedures to representatives of other agencies.

Reviews, prepares and presents reports; inspects and evaluates unit and contract operations;
performs long range planning studies; reviews and makes recommendations on construction plans
and specifications.

Supervises staff including provision of timely performance evaluations; recommends and implements
approved discipline; selects and trains personnel; provides staff development; maintains high
standards necessary for efficient, professional operations.

Maintains a variety of technical project files and records.
Supervises and maintains a variety of employee training and work safety activities.

Prepares highly complex and technical reports; documents policies and procedures; performs
research.

Make presentations before various groups, including City Council, Commissions, and professional and
public meetings, as needed.

Answers questions; provides information to the public; recommends corrective actions; investigates,
reports, documents and resolves complaints.

Builds and maintains respectful, positive working relationships with staff, supervisors, outside
agencies and the public using principles of good customer service; provides effective conflict
resolution, as needed.

Models appropriate professional management conduct; maintains appropriate confidentiality of
sensitive information; complies with and supports City policies and procedures, labor laws, and CBA
provisions.

Page 12 of 104



23. Attends assigned meetings and training; interacts with outside agencies and commissions; provides
leadership for teams, or committees, as needed. :

24. Assure staff work in a safe manner; follows safety requirements; monitors and assures compliance
with regulations and other legal requirements.

25. Perform related duties as assigned.

QUALIFICATIONS FOR EMPLOYMENT
Knowledge and Abilities:

Knowledge of:

e Principles and practices of municipal utility construction, maintenance and the operation of water,

storm, sewer, and electrical systems.
e Principles and practices related to the operation and maintenance of Supervisory Control and Data

Acquisition {(SCADA) systems.
e Methods, materials, techniques, tools, and equipment employed in municipal utility construction,

operation and maintenance programs.
e Principles and practices of supervision, staff selection, training and personnel management.
Occupational hazards and standard safety precautions necessary to maintain safe work practices and

the environment.
¢ Federal, State and local regulations and codes relating to municipal utility construction, maintenance

and operation.
e Principles and practices of organization and personnel management. Budgeting procedures and

techniques.
e Safe work practices and related regulations.
o Principles of public speaking, conflict resolution and excellent customer service.

Ability to:

e Plan, organize, direct and supervise the work of municipal utility maintenance and operations staff,
electrical mechanical maintenance staff, and fleet maintenance staff.

¢ Select, supervise, train and evaluate personnel.
e Prepare, forecast and administer a budget.
o [nterpret and apply Federal, State, and local laws and regulations.

e Organize, direct, and coordinate the activities of a large division in a manner conducive to full
performance and high morale.

e Delegate authority and responsibility and schedule and program work for diverse public works
maintenance activities.

e Coordinate the work of contract staff and maintenance and operations staff, other department staff
and agencies concerning major construction projects and capital improvements programs.
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e Establish and maintain cooperative working relationships with elective officials, administration, other
employees, and the general public.

o Perform job cost analysis and estimates.
e Prepare clear and concise reports; develop policy and procedure recommendations.

e Read and comprehend complex laws and regulations and initiate policies and procedures for their
implementation.

e Utilize automated equipment to prepare documents and maintain data related to department
operations.

¢ Make presentations before groups and represent the City in public forums.
e Use computer and needed programs effectively.
e QOrganize, analyze, manage and implement a variety of programs.

e Establish and maintain respectful, effective and cooperative working relationships with those
contacted in the course of work.

« Communicate clearly, concisely, and effectively, orally, electronically and in writing.
¢ Perform related duties as assigned.
EXPERIENCE:

Four (4) years of increasingly responsible municipal utility maintenance and operations experience,
including two years of supervisory responsibilities, which would lead to the acquisition of the required
knowledge and abilities of this position.

EDUCATION & TRAINING:

Equivalent to a Bachelor's degree from an accredited college or university with major coursework in
engineering, chemistry, resource management, electronics, electrical or mechanical engineering, or a
closely related field.

LICENSE AND/OR CERTIFICATE

Possess and maintain a valid Nevada Driver’s License in the category necessary to perform essential duties
of the position may be required at the time of appointment. Individuals who do not meet this requirement
due to a physical disability will be considered for accommodation on a case-by-case basis.

Preference will be given to candidates possessing P.E. License, Water Distribution Grade 2+, Water
Treatment Grade | and/or Water Distribution Grade IV.

PHYSICAL DEMANDS (The physical demands described here are representative of those that must be met
by an employee to successfully perform the essential functions of the job. In compliance with applicable
disabilities laws, reasonable accommodation may be provided for qualified individuals with a disability
who require and request such accommodation. Incumbents and individuals who have been offered
employment are encouraged to discuss potential accommodation with the employer.)

Strength, stamina, and dexterity to sit in vehicles operating on rough roads and rough surfaces for short
periods of time each day; walk on uneven or slippery surfaces; perform heavy manual tasks using hand
tools such as shovels and picks; perform repetitive motions including use of controls with hands and feet;
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climb up and down ladders to enter confined spaces and other areas; coordination and dexterity to adjust
and make minor repairs to equipment; strength to lift and carry containers and equipment weighing up to
90 pounds; visual acuity sufficient to operate equipment and read gauges in a variety of lighting conditions,
including bright light, low light, and low visibility conditions; depth perception sufficient to maneuver
equipment and determine position of equipment components; ability to hear changes in operation of
motors and other equipment; physically demanding work for continuous and lengthy periods of time.

WORKING CONDITIONS

Work in outdoor and indoor environments with intermittent to frequent exposure each day to unpleasant
elements such as vibrations, noise, dust, fumes and odors, dampness, raw sewage, noise levels, or extreme
weather conditions including heat, rain, snow, cold and wind, and dust. Potential exposure to dangerous
chemicals. Occasional work in confined areas. Work is typically performed independently and may be in

isolated geographic areas.
OUR COMMUNITY AND OUR CITY

Join Fernley! A dynamic and fast-growing community in need of strong resource planning and project
managemnent for sustainable growth. Transitioning from its roots as a small rural town, Fernley, NV is a
fast-growing industrial city with development pressure for more jobs, housing, and retafl. Prudent
infrastructure development and management will be greatly valued in the ideal candidate to best manage

the growth of the City’s infrastructure, public and private.

More than a position, your mission will be to bring best practices in engineering, infrastructure planning,
and profect management to leverage the assets and opportunities presented by growth to add value and
longevity to the City’s infrastructure investments now and for the future.

With Reno/Sparks reaching build-out, development interests in Fernley are hot for industrial, commercial,
and residential projects. Join a strong team of municipal professionals in Fernley to meet these challenges
with prudent planning and strategic implementation of the City Councit’s goals and vision for the future.

The City of Fernley offers a competitive salary and benefits package. The salary hiring range is 592,324.27—
S$141,384.53 depending on qualifications and experience. Fernley participates in the Nevada PERS
retirement program and offers health, dental, vision, deferred compensation program, and various levels of
life, AD&D, and sthort-terrm and long-term disability. We also offer 13 paid holidays and both vacation and

sick leave accruals.

Please visit our www.cityofferniey.org to review the position profile and the City of Fernley or contact Mitzi
Carter, HR Manager, at 775-784-9863 or by email at mcarter@cityofernfey.org.

Page 15 of 104



City of Fernley Utilities Department Organization 2025

t (1
Utilities Director ‘Curren (19) \

Administrative Assistant
(1)

Water Distribution Water Treatment Wastewater Treatment
Forerrllan (1) Foremlan (1) Foremlan (1)
Lead Shift Operator (1) Supervisor (1) Lead Operator (1)
I I I
Shift Operator (2) Shift Operator (2) Shift Operator (2)
I I I
SCADA Specialist (1) Utility Operator (1) Utility Operator (1) Utility Operator (2)

Electrician (1)

Total number of Positions: 30 FTE (Current:19 + Future: 11) + 1 Seasonal

WD Seasonal (1)

New Positions (Blue): 11 By:

Utility Engineering Manager (1) Utility Engineering 4/30/2025
Utility Engineer Il (1)  Utility Engineering 12/31/2025
Utility Engineer 1 (1)  Utility Engineering 12/31/2025
Shift Operator (4) Water Treatment (2) Water Distribution (2) 12/31/2025
Wastewater Collection Foreman (1) Wastewater Collection 12/31/2025
Shift Operator (3) Wastewater Collection 12/31/2025
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CITY OF FERNLEY

City Council
AGENDA REPORT

Meeting Date: May 8, 2025

REPORT TO: Mayor and City Council
REPORT FROM: Seong Kim, Utilities Director
FINANCIAL IMPACT: CURRENTLY BUDGETED: FUND/ACCOUNT:
Yes:X No: Yes: No: X 510-810-100
510-840-100
520-810-100

ACTION REQUESTED: Motion

AGENDA ITEM:

Discussion and Possible Action to Hire a Utilities Engineering Manager

AGENDA ITEM BRIEF:

Consideration and possible adoption of a resolution authorizing the creation and hiring of a Utilities Engineering
Manager

RECOMMENDED MOTION:

Staff recommend the approval of the creation and hiring of a Utilities Engineering Manager. This position will fill
a crucial gap, improve project efficiency, reduce costs, and support the long-term sustainability and
performance of the Utilities Department.

BUSINESS IMPACT (per NRS Chapter 237):

A Business Impact Statement is not required because this is not a rule (the term excludes vehicles by which
legislative powers are exercised under NRS Chapters 271, 278, 278A, or 278B).

See attached report for background, analysis, alternatives.
ALTERNATIVES:
As an alternative, the City may continue utilizing external engineering consultants on a per-project basis.

However, this approach often results in higher cumulative costs, slower response times, and limited integration
with internal operations. It does not provide us with the ability to build institutional leadership, knowledge, and
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experience for future development.

BACKGROUND:

While the City maintains a centralized Engineering Department, the increasing complexity of utility
infrastructure projects has highlighted the need for a dedicated engineering resource within the Utilities
Department. Water treatment, water distribution, wastewater collection and treatment, and regulatory
compliance require timely technical decision-making that is often delayed due to limited availability and
competing demands placed on the Engineering Department. Project manager, Kari Weitzel, is scheduled to leave
the City on May 8th, 2025, and the Engineering Department is continuously overwhelmed with their projects,
and not available for utilities projects.

The lack of a dedicated engineering manager for the Utilities Department results in slower project timelines,
increased reliance on external consultants, inefficiencies that ultimately cost the City both time and money, and
the risk of non-compliance of state regulations.

RELEVANT LAWS, STATUTES, AND REGULATIONS:

FINANCIAL IMPLICATIONS:

ATTACHMENTS:

1. Justifications

2 CIP & Operating Fund Savings

3. Utilities Engineering Manager Job Description
4 Utilities Organization Chart
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Justifications

1. Improving Efficiency & Productivity

¢ In manyinstances, due to the nature of field operations/maintenance, we
need a quick and fast assessment of issues/problems. The responses from
outside consultants are slow and timid, not responding to our needs
immediately, but scheduling them based on their own needs. We can save
time in responding, assessing, solving the field issues and problems more
quickly and efficiently.

e Currently, the Public Works Department (Kari Weitzel, Project Manager) is
already overwhelmed with their own projects/programs while helping the
Utilities Department with 7 various capital/maintenance projects. This
makes it very difficult for them to carry out both tasks, coupled with the fact
that Kari is leaving the City on May 8", 2025.

2. CIP & Operating Fund Savings
e Assumption 1: Design Cost = 15% (10%-20%) of Construction Cost
¢ Assumption 2: Utilities Engineering Manager can save/contribute at least 10%

of outside consulting engineering costs by carrying out their efforts and time.

e Asavings of $300,750 for 2 years, ($150,250 for FY25-26) can be achieved. The
Utilities Engineering Manager can contribute to 18 tasks out of 50 total tasks
for operation, maintenance, repair, and CIP projects.

3. Lead and Copper Rule Compliance

The Utilities Department is facing increasingly regulatory demands that require both
technical expertise and dedicated oversight. A critical and timely example is the recent
compliance issues surrounding the Lead and Copper Rule, which highlights the urgent
need for a Utilities Engineering Manager within the Utilities Department.

As part of the revised federal Lead and Copper Rule, all public water systems were
required to submit a complete and accurate inventory of all service line material (8800
connections) by October 16", 2024.

Unfortunately, due to staffing limitations and lack of dedicated technical leadership, the
City of Fernley did not meet this requirement. As a result:

e The City is not in compliance with this mandate:
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1. Failure to submit the inventory on time
2. Submission of incomplete or insufficient data

These outstanding issues may subject the city to notices of violation which could place
the city at risk for further regulatory scrutiny and potential fines.

4. (PFAS) Per and Polyfluoroalkyl Substances Compliance

EPA released the final National Primary Drinking Water Regulation for six PFAS, on April
10, 2024, and effective on June 25, 2024 (40 CFR 141/142). Consistent with the
timelines set out under Safe Drinking Water Act, public water systems are required to
conduct their initial monitoring by April 26, 2027, and to conduct public notifications
and include PFAS information in their Consumer Confidence Report.

The final rule requires:
e Public water systems must monitor these PFAS and have three years to

complete initial monitoring (by 2027), followed by ongoing compliance
monitoring. Water systems must also provide the public with information
on the levels of these PFAS in their drinking water beginning in 2027.

¢ Public water systems have five years (by 2029) to implement solutions that
reduce these PFAS if monitoring shows that drinking water levels exceed
these MCLs.

e Beginning in five years (2029), public water systems that have PFAS in
drinking water which violates one or more of these MCLs must take action
to reduce levels of these PFAS in their drinking water and must provide
notification to the public of the violation.

We must have a dedicated engineering manager overseeing our entire system to stay
ahead of regulatory changes and ensure compliance. The pace at which these
requirements evolve leaves no room for reactive approach.

5. Current Limitations and the Need for Technical Leadership

Our existing team works hard to meet the daily operational needs and keep up with
routine maintenance but does not have the capacity to:

e Develop and manage large-scale compliance projects

¢ Analyze system-wide data and infrastructure

e Coordinate cross-department initiatives

e Ensure the technical accuracy and completeness of regulatory submissions
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These on-going and routine tasks are well suited to being managed by a Utilities
Engineering Manager on staff, which will be more efficiently performed than what
outside contract consultants are able to accomplish.

Without an in-house Engineering Manager, we are forced to outsource this kind of work,
which:

e Delays progress

¢ Increasing project costs

e Loses continuity of workflow

e Does not allow us to build institutional knowledge

¢ Reduces our ability to be proactive in future compliance and infrastructure
initiatives

To effectively and proactively address our current challenges and prevent future
compliance issues, | strongly recommend the addition of a Utilities Engineering Manager
position within the Utilities Department.

Conclusion

The recent Lead and Copper Rule violations are not only a warning sign, but they are a
call to action. The Utilities Department must be equipped with the right technical
expertise, skills and leadership to meet regulatory demands, protect public health, and
responsibly manage our water infrastructure.

Please consider supporting my recommendation to hiring a Utilities Engineering
Manager in the Utilities Department. This will build the capacity we need for ensuring
compliance, avoiding costly penalties, enhancing public trust and strengthening the
future of Fernley’s water system.
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CITY OF FERNLEY
Utilities Engineering Manager

FLSA Status: Exempt
Salary Range: $92,324.27 - $141,384.53

DEFINITION
Under general direction of the Utility Director, plans, organizes, coordinates, and directs project

management, research, study, design, construction and inspection for the capital improvement
maintenance and operation of water, sewer and storm water, Supervisory Control and Data Acquisition
(SCADA) system; administers budget for assigned activities; and performs other job-related work as

assigned.

DISTINGUISHING CHARACTERISTICS
The job incumbent is expected to work with minimal direct supervision, exercising independent judgment

and initiative in a number of complex responsible and sensitive areas. The Utilities Engineering Manager
supervises skilled crafts and craft staff directly or through subordinate supervisory staff. This is a mid-
management classification responsible for the discrete sub-departmental organizational component(s)
and programs/functions involving the management and coordination of the City-wide utilities’ operations
and maintenance programs and functions. In addition, the job incumbent has direct responsibilities for
overseeing and directing the work of subordinate staff. This position differs from other positions involved
in utility operations and maintenance functions in the broader responsibility for developing and
implementing programs, systems and procedures. Duties and responsibilities are performed in
accordance with the rules, regulations and laws of the regulatory agencies, Federal and State government

and the City policies.

ESSENTIAL FUNCTIONS: (Performance of these functions is the reason the job exists. Employee may not
be assigned all duties and assigned job tasks/duties are not limited to the essential functions.)

1. Plans, develops, and implements or directs the implementation of goals, objectives, policies and
priorities relating to utility operations and maintenance functions relating to water, sewer and storm,
water systems, Supervisory Control and Data Acquisition (SCADA).

2. Develops, prepares, and presents technical reports to Federal, State and local regulatory agencies
related to potable water, wastewater, sewer and storm water systems.

3. Prepares specialized budgets related to assigned activities; assists in budget implementation;
participates in budget forecasts; administers the approved budget.

4. Develops and administers operating and reporting procedures including training schedules; ensures
City compliance with Federal, State and local laws and codes relating to safety standards, personnel

programs and construction codes.
5. Ensures close coordination with other City departments and affected outside groups.

6. Oversees contract agreements for provision of a variety of repair, maintenance and construction
services.
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10.

11.

12.

13.

14,

15.

16.

17,

18.

19.

20.

21,

22,

Identifies and initiates the needed capital improvement projects; reviews capital improvement plans
related to the assigned services and provides input regarding future maintenance activities.

Assists with the analysis, preparation, presentation, justification and administration of the Utility’s
maintenance and operation budget.

Assists in establishing budget guidelines; reviews and approves unit expenditure.
Performs special studies and research and prepares recommendations.

Participates in recruitment and selection activities; makes recommendations for appointment of new
staff; assists with staff orientation and training.

Meets and confers with other public agencies, contract providers and City management personnel to
resolve problems and coordinates public works operations and maintenance activities.

Provides a wide range of technical information regarding unit activities, operations, policies and
procedures to representatives of other agencies.

Reviews, prepares and presents reports; inspects and evaluates unit and contract operations;
performs long range planning studies; reviews and makes recommendations on construction plans
and specifications.

Supervises staff including provision of timely performance evaluations; recommends and implements
approved discipline; selects and trains personnel; provides staff development; maintains high
standards necessary for efficient, professional operations.

Maintains a variety of technical project files and records.
Supervises and maintains a variety of employee training and work safety activities.

Prepares highly complex and technical reports; documents policies and procedures; performs
research.

Make presentations before various groups, including City Council, Commissions, and professional and
public meetings, as needed.

Answers questions; provides information to the public; recommends corrective actions; investigates,
reports, documents and resolves complaints.

Builds and maintains respectful, positive working relationships with staff, supervisors, outside
agencies and the public using principles of good customer service; provides effective conflict
resolution, as needed.

Models appropriate professional management conduct; maintains appropriate confidentiality of
sensitive information; complies with and supports City policies and procedures, labor laws, and CBA
provisions.
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23. Attends assigned meetings and training; interacts with outside agencies and commissions; provides
leadership for teams, or committees, as needed. :

24, Assure staff work in a safe manner; follows safety requirements; monitors and assures compliance
with regulations and other legal requirements.

25. Perform related dufies as assigned.

QUALIFICATIONS FOR EMPLOYMENT
Knowledge and Abilities:

Knowledge of:

e Principles and practices of municipal utility construction, maintenance and the operation of water,

storm, sewer, and electrical systems.
e Principles and practices related to the operation and maintenance of Supervisory Control and Data

Acquisition (SCADA) systems.
e Methods, materials, techniques, tools, and equipment employed in municipal utility construction,

operation and maintenance programs.
¢ Principles and practices of supervision, staff selection, training and personnel management.

Occupational hazards and standard safety precautions necessary to maintain safe work practices and

the environment.
e Federal, State and local regulations and codes relating to municipal utility construction, maintenance

and operation.
¢ Principles and practices of organization and personnel management. Budgeting procedures and

techniques.
¢ Safe work practices and related regulations.
¢ Principles of public speaking, conflict resolution and excellent customer service,

Ability to:

« Plan, organize, direct and supervise the work of municipal utility maintenance and operations staff,
electrical mechanical maintenance staff, and fleet maintenance staff,

s Select, supervise, train and evaluate personnel.
s Prepare, forecast and administer a budget.
e Interpret and apply Federal, State, and local laws and regulations.

e QOrganize, direct, and coordinate the activities of a large division in a manner conducive to full
performance and high morale.

¢ Delegate authority and responsibility and schedule and program work for diverse public works
maintenance activities.

e Coordinate the work of contract staff and maintenance and operations staff, other department staff
and agencies concerning major construction projects and capital improvements programs.
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¢ Establish and maintain cooperative working relationships with elective officials, administration, other
employees, and the general public.

¢ Perform job cost analysis and estimates.
e Prepare clear and concise reports; develop policy and procedure recommendations.

e Read and comprehend complex laws and regulations and initiate policies and procedures for their
implementation.

e Utilize automated equipment to prepare documents and maintain data related to department
operations.

« Make presentations before groups and represent the City in public forums.
¢ Use computer and needed programs effectively.
s Organize, analyze, manage and implement a variety of programs.

¢ Establish and maintain respectful, effective and cooperative working relationships with those
contacted in the course of work.

« Communicate clearly, concisely, and effectively, orally, electronically and in writing.
« Perform related duties as assigned.
EXPERIENCE:

Four (4] years of increasingly responsible municipal utility maintenance and operations experience,
including two years of supervisory responsibilities, which would lead to the acquisition of the required
knowledge and abilities of this position.

EDUCATION & TRAINING:

Equivalent to a Bachelor’'s degree from an accredited college or university with major coursework in
engineering, chemistry, resource management, electronics, electrical or mechanical engineering, or a
closely related field.

LICENSE AND/OR CERTIFICATE

Possess and maintain a valid Nevada Driver’s License in the category necessary to perform essential duties
of the position may be required at the time of appointment. Individuals who do not meet this requirement
due to a physical disability will be considered for accommodation on a case-by-case basis.

Preference will be given to candidates possessing P.E. License, Water Distribution Grade 2+, Water
Treatment Grade | and/or Water Distribution Grade IV.

PHYSICAL DEMANDS (The physical demands described here are representative of those that must be met
by an empioyee to successfully perform the essential functions of the job. in compliance with applicable
disabilities laws, reasonable accommodation may be provided for gualified individuals with a disability
who require and request such accommodation. Incumbents and individuals who have been offered
employment are encouraged to discuss potential accommodotion with the employer.)

Strength, stamina, and dexterity to sit in vehicles operating on rough roads and rough surfaces for short
periods of fime each day; walk on uneven or slippery surfaces; perform heavy manual tasks using hand
tools such as shovels and picks; perform repetitive motions including use of controls with hands and feet;
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climb up and down ladders to enter confined spaces and other areas; coordination and dexterity to adjust
and make minor repairs to equipment; strength to lift and carry containers and equipment weighing up to
90 pounds; visual acuity sufficient to operate equipment and read gauges in a variety of lighting conditions,
including bright light, low light, and low visibility conditions; depth perception sufficient to maneuver
equipment and determine position of equipment components; ability to hear changes in operation of
motors and other equipment; physically demanding work for continuous and lengthy periods of time.

WORKING CONDITIONS

Work in outdoor and indoor environments with intermittent to frequent exposure each day to unpleasant
elements such as vibrations, noise, dust, fumes and odors, dampness, raw sewage, noise levels, or extreme
weather conditions including heat, rain, snow, cold and wind, and dust. Potential exposure to dangerous
chemicals. Occasional work in confined areas. Work is typically performed independently and may be in

isolated geographic areas.
OUR COMMUNITY AND OUR CITY

Join Fernley! A dynamic and fast-growing community in need of strong resource planning and project
management for sustainable growth. Transitioning from its roots as a small rural town, Ferley, NV is a
fast-growing industrial city with development pressure for more jobs, housing, and retail. Prudent
infrastructure development and management will be greatly valued in the ideal candidate to best manage
the growth of the Gity’s infrastructure, public and private.

More than a position, your mission will be to bring best practices in engineering, infrastructure planning,
and project management to leverage the assets and opportunities presented by growth to add value and
longevity to the City’s infrastructure investments now and for the future.

With Reno/Sparks reaching build-out, development interests in Fernley are hot for industrial, commercial,
and residential projects. Join a strong team of municipal professionals in Fernley to meet these challenges
with prudent planning and strategic implementation of the City Council’s goals and vision for the future.

The City of Fernley offers a competitive salary and benefits package. Thesalary hiring range is 592,324.27—
S$141,384.53 depending on qualifications and experience. Fernley participates in the Nevada PERS
retirement program and offers health, dental, vision, deferred compensation program, and various levels of
life, AD&D, and short-terrm and long-term disability. We also offer 13 paid holidays and both vacation and

sick leave accruals.

Please visit our www.cityoffernley.org to review the position profile and the City of Fernley or contact Mitzi
Carter, HR Manager, at 775-784-9863 or by email at mcarter@ocityoferniey.org.
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= CITY OF FERNLEY

o ——— City Council
PNPEY s AGENDA REPORT
— BUILDING OUR FUTURE —
Meeting Date: May 8, 2025

REPORT TO: Mayor and City Council

REPORT FROM: Kim Swanson, City Clerk

FINANCIAL IMPACT: CURRENTLY BUDGETED: FUND/ACCOUNT:
Yes: No: Yes: No:

ACTION REQUESTED:

AGENDA ITEM:

(For possible action) Discussion regarding the Fiscal Year 2025/2026 proposed final budget including but not
limited to: All funds within the Water Enterprise Fund; Wastewater Enterprise Fund; General Fund; Special
Revenue Funds; Capital Improvement Program; rates; all city departments; the budget process; timelines, goals,
and existing budget; debt, staffing,including but not limited to reorganization, reclassification, employee
positions and contracts, new positions, and other matters related thereto.

AGENDA ITEM BRIEF:

RECOMMENDED MOTION:

BUSINESS IMPACT (per NRS Chapter 237):

See attached report for background, analysis, alternatives.

ALTERNATIVES:

BACKGROUND:
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RELEVANT LAWS, STATUTES, AND REGULATIONS:

FINANCIAL IMPLICATIONS:

ATTACHMENTS:

1. FY26 Final Budget Proposal Packet
2. Final Budget Packet Updated Pages 5.8
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|— BUILDING OUR FUTURE —|

INCORPORATED 2001

City of Fernley, Nevada

Final Budget
Proposal

Fiscal Year Ended June 30, 2026

Prepared By:

Benjamin Marchant Robert Carson

City Manager City Treasurer
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— BUILDING OUR FUTURE —
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General Fund

+ General Fund - The City’s primary operating fund. It
accounts for all financial resources of the general
government, except those required to be accounted
for in another fund
+ The following funds are reported separately internally

for the City, but are combined with the general fund for
external financial reporting:

N Residential Construction Tax Fund
N Parks and Facilities Fund

N Arts and Culture Fund

. Computer Technology Fund

+ Five Year CIP document for the General Fund identi-
fies capital needs and estimated costs for these needs
for the upcoming years.
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City of Fernley

— BUILDING OUR FUTURE —

INCORPORATED 2001

Fiscal Year 2025-26 (FY2026) General Fund Budget Changes

After the budget workshop held on April 4, 2025, there have been additional requests for
expenditures, changes to staffing and updated costs to certain line items. Below is a summary of
the changes that are proposed to the FY2026 General Fund budget broken out by department:

Revenue

An adjustment was made to the Property Tax, CTax and Motor Vehicle Fuel Tax lines to match the
final revenue projections provided by the Department of Taxation. The indirect revenue line item
was updated to reflect the project the actual cost of revenues received from Enterprise Funds.

Mayor and City Council

There are no changes to the Mayor and City Council budget from the tentative budget. The final
budget still includes the additional $100,000 for the 25" anniversary of incorporation that was
presented previously.

City Manager

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026. An additional $80,000 is being requested in professional services
to pay for work on phase Il of the Lands Bill conveyance.

City Attorney

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

City Treasurer

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

City Clerk

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

General Services — Facilities
Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing

the salary schedule for FY2026.
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The actual estimated FY2025 amount expended for the CRRC has been adjusted down by $1
million to be $2.5 million total. The $1 million has been added to the FY2026 as a carryover amount
in the event that there are expenditures related to the CRRC that are not captured in the current
fiscal year.

The modular building that was requested to be placed at City Hall has been removed from the
budget. The additional costs for the Maintenance Working | (.5 FTE), Municipal Facilities Plan, and
high-reach scissor lift are still included in the final budget.

Information Technology

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026. An additional $10,000 is being requested in Tech Services-Other
based on an updated quote for our GIS license for FY2026.

Human Resources

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

Municipal Court

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

General Services - Streets and Storm Drains

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

There are no other changes to the tentative budget. The additional costs for the Maintenance
Worker | and the following projects/equipment are included in the final budget:

Corridor Study - Main St - FY25 Carryover
Corridor Study - Farm District - FY25 Carryover
Storm Drain Master Plan

SR828 Flashing Solar Light — Construction
SR828 Bike Path Phase 3 - Design

3-Yard Dump Truck (R)

Insulated Bucket Truck

Pickup - 3/4 Ton (R)

SUV - Full-Size (R)

SUV - Mid-Size

Light Tower

Skid Steer

Fleet

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.
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Animal Control

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

There are no other changes to the tentative budget. The additional costs for the animal services
plan and the pickup with animal transport boxes are included in the final budget.

Vector Control

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

An additional request of $25,000 for a new fogger has been added to the request for a drone to be
purchased for the Vector Control Department.

Engineering

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

There are no other changes to the tentative budget. The additional costs for the Pickup and Mid-
Sized SUV are included in the final budget.

General Services - Parks and Recreation

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

There are no other changes to the tentative budget. The additional costs for the Maintenance
Worker | and the following projects/equipment are included in the final budget:

Fishing Pond - Design

In-Town Park Improvements - Phase 2
Sidewalk at Green Valley Park
Walkway at the Out-of-Town Park
Pickup - 3/4 Ton (R)

Riding Lawn Mower

Turf Sweeper

Building Department

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

Planning and Development

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.

There are no other changes to the tentative budget. The additional costs for the Associate Planner
and the following projects are included in the final budget:

e Comprehensive Master Plan Update
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e Capital Improvements Plan
e North & Southwest Area Infrastructure Plans
e South Area Plan

Code Enforcement — New Department

The Code Enforcement Management position has been updated to reflect the request not to have
the position be POST certified. Other adjustments were made to salaries and benefits based on
renewal rates for insurance and finalizing the salary schedule for FY2026.

There are no other changes to the tentative budget. The start up and operational costs as well as
the vehicles that were requested are still included in the final budget.
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One-Time Expenditures

Department Description Amount Requested
l Capital Expenditures |
Eacilities Modular Building 400.000
| Facilities CRRC Carryover 1,000,000 |
Facilities Scissor Lift 25,000
Streets SR828 Flashing Solar Light - Construction 225,000
Streets SR828 Bike Path Phase 3 - Design 315,000
Streets 3-Yard Dump Truck (R) 100,000
Streets Insulated Bucket Truck 195,000
Streets Pickup - 3/4 Ton (R) 75,000
Streets SUV - Full-Size (R) 70,000
Public Works SUV - Mid-Size 50,000
Streets Light Tower 16,000
Streets Skid Steer 85,000
Animal Control Animal Control Vehicle 100,000
Vector Control Drone 65,000
Vector Control Fogger 25,000
Engineering SUV - Mid-Size 50,000
Engineering Pickup - 1/2 Ton 60,000
Parks Fishing Pond - Design 100,000
Parks In-Town Park Improvements - Phase 2 700,000
Parks Sidewalk at Green Valley Park 60,000
Parks Walkway at the Out-of-Town Park 60,000
Parks Pickup - 3/4 Ton (R) 80,000
Parks Riding Lawn Mower 15,000
Parks Turf Sweeper 25,000
Code Enforcement New Vehicle for Code Enforcement Manager 65,000
Code Enforcement New Vehicle for Code Enforcement Officer 65,000

Total Capital Expenditures 3,626,000

l Operational and Planning Expenditures |
Mayor/Council Fernley 25th Anniversary 100,000
City Manager Federal Lands Conveyance 80,000
Facilities Municipal Facilities Plan 150,000
Facilities City Hall Flooring Replacement 15,000
IT Asset Management Software 50,000
IT New IT Equipment 200,000
Streets Corridor Study - Main St - FY25 Carryover 200,000
Streets Corridor Study - Farm Dist - FY25 Carryover 200,000
Streets Storm Drain Master Plan 250,000
Animal Control Animal Services Facility Plan 150,000
Cemetery Cemetery Master Plan 150,000
Planning Comprehensive Master Plan Update 300,000
Planning Capital Improvements Plan 350,000
Planning North & Southwest Area Infrastructure Plans 300,000
Planning South Area Plan 300,000
Total Operational and Planning Expenditures 2,795,000
Total One-Time Expenditures 6,421,000
(CONTINUED)
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Recurring Expenditures

Department

Description

Amount Requested

Facilities (.5 FTE)
IT

IT

Streets

Parks

Parks

Planning

Code Enforcement
Code Enforcement

Maintenance Worker |

Asset Management Software
IT Management Services
Maintenance Worker |
Maintenance Worker |
Fishing Pond Maintenance
Associate Planner

Code Enforcement Officer
Code Enforcement Manager

Total Recurring Expenditures

Total Budget Requests

40,460
25,000
250,000
80,921
80,921
50,000
135,792
114,128
150,666

927,888

7,348,888
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GENERAL FUND SUMMARY

Revenues
Operating Revenue

Taxes
Licenses and Permits
Intergovernmental
Fines and Forfeitures
Investment Earnings
Miscellaneous
Indirect Revenue

Total Operating Revenue

Reimbursable Revenue
RTC Reimbursable
Total Revenue

Expenditures
Operatating Expenditures

Mayor/Council
City Manager
City Attorney
City Treasurer
City Clerk
Facilities
Information Technology
Human Resources
Muni Court
Streets
Fleet
Animal Control
Vector Control
Engineering
Parks
Cemetery
Building
Planning
Code Enforcement

Total Operating Expenditures

Reimbursable Expenditures
RTC Reimbursable

Other Sources and Uses
Contingency

Total Expenditures

Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

$ 4,831,636 $ 5,399,790 $ 5,539,092 $ 6,066,007 $ 6,034,007
5,320,852 4,855,500 4,946,850 5,091,000 5,091,000
950,371 942,884 888,227 912,435 938,562
135,233 112,100 146,738 123,700 123,700
1,352,166 101,250 859,545 101,500 101,500
106,255 100,500 531,950 97,500 97,500
383,029 409,140 409,140 724,522 818,022
13,079,541 11,921,164 13,321,543 13,116,664 13,204,291
702,973 7,475,000 5,378,517 7,500,000 7,500,000
13,782,514 19,396,164 18,700,060 20,616,664 20,704,291
151,724 185,917 184,248 287,206 287,207
859,214 957,783 914,221 848,637 930,078
568,213 723,690 670,470 779,112 782,047
260,182 344,502 322,232 364,080 365,074
331,628 420,663 386,986 416,657 418,202
610,523 4,727,438 3,526,813 1,558,577 2,177,349
258,636 391,795 390,059 874,069 884,234

- - - 163,068 163,090
516,580 656,282 598,983 779,038 782,644
3,979,779 2,341,457 1,871,487 2,881,853 2,887,300
182,256 201,707 205,542 232,199 233,083
123,529 221,183 210,167 478,790 479,498
104,195 164,763 136,568 226,536 251,683
827,797 892,819 870,022 1,057,370 1,057,258
1,046,620 1,412,845 1,263,871 2,029,232 2,033,464
53,184 82,000 43,946 218,900 218,900
452478 605,445 588,375 634,032 638,796
544,914 956,403 721,597 2,013,224 2,017,458

- - - 486,231 476,606
10,871,450 15,286,692 12,905,589 16,328,811 17,083,971
702,973 7,475,000 5,378,517 7,500,000 7,500,000

- 634,472 - 700,000 730,952
11,574,423 23,396,164 18,284,106 24,528,811 25,314,923
2,208,091 (4,000,000) 415,954 (3,912,147) (4,610,632)
12,739,826 15,316,351 14,947,917 14,363,871 15,363,871
$§ 14947917 $§ 11,316,351 $ 15,363,871 $ 10,451,724 $ 10,753,239

7
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GENERAL FUND REVENUE

Taxes
Property Taxes
Property Taxes-Delinquent
Marijuana Sales Tax
Residential Construction Tax
Total Taxes

Licenses & Permits
Business License Fees
Franchise Fees
Liquor License Fees
Gaming License Fees
Animal License Fees
Passport Fees
Building and Civil Permit Fees
Planning and Zoning Fees
Engineering/Civil Fees
Engineering/Civil Inspect Fees
Other Fees

Total Licenses & Permits

Intergovernmental

Consolidated Tax
Motor Veh Fuel Tax
Marijuana Sales Tax
County Parks Agreement
County Roads Contribution
Administration Fees

Total Intergovernmental

Fines & Forfeitures
Penalties/Fines Municipl Court
Community Service Fee
Penalties - Animal Control
Muni Court Misc Fees

Total Fines & Forfeitures

Investment Earnings
Interest Earnings - GF
Interest Earnings - RTC
Interest Earnings - Parks/Fac
Total Investment Earnings

Miscellaneous
Cemetery Burial/Cremation Fee
Park Rental Fees
Facility Rental Fees
Donations-Misc

Donations-City Sponsored Event

Miscellaneous Revenue
Credit Card Fee - Util
Credit Card Fee - Gen Svcs

Miscellaneous Revenue - Opiods

Contributed Revenue
Contributed Revenue - UPRR
Sale of Assets

Total Miscellaneous

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

4,618,350 5,229,790 5,327,173 5,858,007 5,854,007
38,155 20,000 29,920 30,000 30,000

- - - 28,000 -
175,131 150,000 182,000 150,000 150,000
4,831,636 5,399,790 5,539,092 6,066,007 6,034,007
830,107 900,000 887,076 800,000 800,000
2,420,682 1,950,000 1,865,954 2,100,000 2,100,000
43,775 40,000 44,125 40,000 40,000
123,638 126,000 154,429 125,000 125,000
4,172 6,500 5,100 6,000 6,000
44,252 13,000 29,345 20,000 20,000
1,280,490 1,100,000 1,393,320 1,300,000 1,300,000
287,248 400,000 344,504 400,000 400,000
204,140 200,000 166,493 200,000 200,000
81,703 120,000 56,506 100,000 100,000

646 - - - -
5,320,852 4,855,500 4,946,850 5,091,000 5,091,000
268,972 237,181 227,627 231,176 228,479
412,103 437,203 390,638 438,759 439,583
26,512 26,000 27,178 - 28,000
60,000 60,000 60,000 60,000 60,000
180,000 180,000 180,000 180,000 180,000
2,784 2,500 2,784 2,500 2,500
950,371 942,884 888,227 912,435 938,562
131,482 110,000 143,170 120,000 120,000
3,667 1,500 3,491 3,000 3,000
33 - - 100 100
51 600 77 600 600
135,233 112,100 146,738 123,700 123,700
1,317,220 100,000 798,518 100,000 100,000
29,125 1,000 54,430 1,000 1,000
5,820 250 6,597 500 500
1,352,166 101,250 859,545 101,500 101,500
500 4,000 960 1,000 1,000
10,179 7,500 2,523 7,500 7,500
670 2,000 1,394 2,000 2,000

- - 100,400 - -
1,951 2,000 7,159 2,000 2,000
45,267 45,000 36,134 45,000 45,000
34,337 40,000 23,245 40,000 40,000

3,393 - (1,263) - -

- - 350,500 - -

1,237 - - - -

8,721 - 10,898 - -
106,255 100,500 531,950 97,500 97,500

CONTINUED

8
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GENERAL FUND REVENUE

Indirect Revenue
Indirect Revenue

Total Revenue Without RTC

RTC Shared Revenue

Total Revenue

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
383,029 409,140 409,140 724,522 818,022
13,079,541 11,921,164 13,321,543 13,116,664 13,204,291
702,973 7,475,000 5,378,517 7,500,000 7,500,000
13,782,514 19,396,164 18,700,060 20,616,664 20,704,291
9
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MAYOR AND CITY COUNCIL

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits

Regular Pay 72,712 83,735 84,531 82,546 82,546
Total Salaries 72,712 83,735 84,531 82,546 82,546
FICA 658 742 1,220 1,462 1,462
Medicare 1,077 1,214 1,217 1,197 1,197

Unemployment - - 483 - -
Retirement 21,005 24,044 21,774 21,668 21,668

Group Insurance - 32 11 - -
Workers Compensation 4,131 4,379 4,674 3,843 3,843

Other Benefits (280) - - - -
Total Benefits 26,590 30,411 29,380 28,170 28,171
Total Salaries & Benefits 99,302 114,146 113,911 110,716 110,717

Services & Supplies

Communications 2,005 2,171 2,332 2,640 2,640
Printing and Postage 676 500 917 750 750
Training 2,658 2,000 1,329 2,000 2,000
Dues and Memberships 26,000 38,500 38,500 38,500 38,500
Travel 5,259 8,000 4,093 8,000 8,000
Employee Recognition 4,018 3,600 3,981 4,000 4,000
General Supplies 130 500 401 500 500

Minor Equipment - 500 - - -
Gasoline 5 - - 100 100
Community Support 11,671 16,000 18,785 120,000 120,000
Total Services & Supplies 52,422 71,771 70,338 176,490 176,490
Total Expenditures 151,724 185,917 184,248 287,206 287,207

10

Page 46 of 104



CITY MANAGER

Salaries & Benefits

Regular Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies

Prof Serv-CTAX Litigation
Prof Serv-Conflict Council
Prof Serv-Other
Tech Services-Other
Tech Services-Comm on Ethics
Outside Services
Communications
Advertising
Printing and Postage
Training
Dues and Memberships
Travel
General Supplies
Minor Equipment
Gasoline
Books and Periodicals
Community Support

Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

251,685 387,159 360,860 308,211 308,994
442 255 957 1,000 1,000
2,633 6,336 5,438 5,927 5,942

3,721 - 4,244 - -

3,817 - 4,232 - -
262,298 393,750 375,731 315,138 315,936
3,868 5,709 5,578 4,469 4,480
2,725 2,113 2,316 1,718 1,718
45,955 67,753 65,625 59,331 59,481
21,359 40,005 34,187 37,156 37,637
9,403 20,593 10,608 5,955 5,955

3,429 - 5,454 - -
86,738 136,173 123,768 108,629 109,272
349,037 529,923 499,499 423,767 425,208

32 - - - -
10,600 10,710 2,565 10,000 10,000
456,846 382,500 367,725 370,000 450,000
5,636 5,000 3,263 5,000 5,000

- - 1,500 - -
760 1,200 673 720 720
1,227 2,000 2,688 2,000 2,000
7,986 7,500 8,012 7,500 7,500
10,683 9,000 7,960 9,000 9,000
1,849 2,350 6,233 7,350 7,350
7,087 5,000 4,847 5,000 5,000
6,887 1,800 6,427 5,000 5,000
- - 2,033 2,500 2,500
340 500 556 500 500
130 300 240 300 300

115 - - - -
510,178 427,860 414,722 424,870 504,870
859,214 957,783 914,221 848,637 930,078

11
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CITY ATTORNEY

Salaries & Benefits

Regular Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

FICA
Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies

Prof Serv-Legal

Prof Serv-Other

Tech Services-Other

Communications

Advertising

Printing and Postage

Training

Dues and Memberships

Travel

General Supplies

Minor Equipment

Building Maint Supplies

Books and Periodicals
Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
237,197 354,568 343,575 383,496 384,750
41 1,000 - 1,000 1,000
24,952 6,576 6,643 7,375 7,399
9,036 - 6,742 - -
6,597 - 5,970 - -
277,823 362,144 362,930 391,871 393,149
4,142 5,251 5,202 2,220 2,224
2,356 2,335 2,130 2,700 2,700
80,803 109,352 110,500 128,281 128,618
42,994 66,668 65,520 68,480 69,796
8,305 18,940 11,143 9,360 9,360
(1,173) - - - -
137,425 202,546 194,496 211,041 212,699
415,249 564,690 557,426 602,912 605,847
89,581 90,000 65,497 100,000 100,000
18,342 20,000 8,251 20,000 20,000
23,962 22,000 15,176 25,000 25,000
1,540 2,000 1,285 4,200 4,200
720 - - - -
7,418 7,500 8,343 8,000 8,000
6,556 6,500 5,403 7,500 7,500
1,307 3,000 2,907 3,000 3,000
- - 1,000 2,500 2,500
2,564 4,000 3,413 5,000 5,000

975 2,500 1,031 1,000 1,000

- 500 206 - -

- 1,000 532 - -
152,964 159,000 113,044 176,200 176,200
568,213 723,690 670,470 779,112 782,047

12
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CITY TREASURER

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 84,511 141,843 141,990 153,101 153,406
Overtime Pay 74 - - - -
Annual Leave Pay 4,774 2,565 3,012 2,944 2,950
Sick Leave Pay 2,440 - 608 - -
Holiday Pay 943 - 1,171 - -
Total Salaries 92,743 144,408 146,782 156,045 156,356
Medicare 1,315 2,094 1,991 2,220 2,224
Unemployment 694 891 1,030 1,031 1,031
Retirement 20,848 40,274 40,813 47,655 47,767
Group Insurance 17,349 29,883 30,026 31,056 31,623
Workers Compensation 2,121 7,552 3,899 3,573 3,573
Other Benefits (125) - - - -
Total Benefits 42,202 80,694 77,758 85,535 86,218
Total Salaries & Benefits 134,945 225,102 224,541 241,580 242,574
Services & Supplies
Prof Serv-Other 25,075 18,000 16,651 17,500 17,500
Prof Serv-Auditing 63,000 64,800 63,000 66,000 66,000
Communications - - 768 800 800
Advertising 3,333 - - - -
Printing and Postage 2,286 1,900 2,527 2,000 2,000
Training 1,005 2,000 1,480 3,500 3,500
Dues and Memberships 500 750 400 750 750
Travel 2,245 5,000 - 5,000 5,000
General Supplies 2,584 1,500 1,529 1,500 1,500
Minor Equipment 852 1,000 1,369 5,000 5,000
Credit Card Fees 23,427 24,000 10,280 20,000 20,000
Late Fees 34 100 1 100 100
Cash Over/Short 897 100 (632) 100 100
Books and Periodicals - 250 318 250 250
Total Services & Supplies 125,237 119,400 97,692 122,500 122,500
Total Expenditures 260,182 344,502 322,232 364,080 365,074
Non-Departmental Costs
Contingency - 634,472 - 700,000 730,952
13
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CITY CLERK

Salaries & Benefits

Regular Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

FICA
Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies

Prof Serv-Other

Outside Services

Insurance

Advertising

Printing and Postage

Training

Dues and Memberships

Travel

General Supplies

Minor Equipment

Gasoline

Books and Periodicals

Community Support
Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

161,480 228,635 214,722 234,621 235,521
4,118 2,985 3,090 3,000 3,000
6,633 4,035 6,892 4,512 4,529

5,310 - 2,133 - -

5,395 - 4,137 - -
182,935 235,655 230,974 242,133 243,050
2,621 3,417 3,445 2,841 2,864
1,886 1,859 2,098 2,095 2,095
49,682 62,925 61,803 69,923 70,096
35,202 45,682 39,316 38,702 39,133
6,672 12,325 11,086 7,263 7,263

(563) - - - -
95,499 126,208 117,748 120,824 121,452
278,435 361,863 348,722 362,957 364,502
470 2,000 975 2,000 2,000
25,774 17,050 7,933 16,500 16,500
3,634 10,000 5,223 7,500 7,500
13,458 14,500 13,169 15,000 15,000
1,338 6,000 5,000 3,000 3,000
790 1,000 933 1,000 1,000
3,372 1,500 1,074 4,000 4,000
2,866 3,500 1,549 3,000 3,000
1,402 3,000 2,089 1,500 1,500

- 50 - - -
88 200 319 200 200
53,193 58,800 38,264 53,700 53,700
331,628 420,663 386,986 416,657 418,202

14
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GENERAL SERVICES - FACILITIES

Salaries & Benefits
Regular Pay
Standby Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

FICA
Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies
Prof Serv-Engineering
Prof Serv-Other
Utility Serv-Water & Sewer
Utility Serv-Refuse
Outside Services
Outside Serv-HVAC
Outside Serv-Electrical
Outside Serv-Repair & Maint
Rentals
Insurance
Communications
Advertising
Printing and Postage
Training
Dues and Memberships
Travel
General Supplies
Office Supplies
Minor Equipment
Automotive Supplies
Building Maint Supplies
Shop Supplies
Safety Supplies
Chemical Supplies
Natural Gas
Electricity
Propane
Bulk Diesel
Gasoline
Books and Periodicals
Licenses and Permits
Property Taxes/Assessmnts/Fees

Total Services & Supplies

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
94,932 124,303 111,923 195,910 197,494
550 1,476 1,036 1,500 1,500
1,004 3,265 2,621 3,000 3,000
6,059 1,703 5,370 3,768 3,798
1,734 - 2,026 - -
3,850 - 3,874 - -
108,129 130,747 126,849 204,178 205,792
1,242 1,304 1,684 - -
1,567 1,896 1,743 2,841 2,864
1,305 1,500 1,326 2,118 2,118
18,295 21,572 20,925 43,401 43,705
18,900 22,106 20,018 54,946 55,864
4,380 6,838 5,222 7,343 7,343
655 - 668 - -
46,344 55,216 51,586 110,649 111,894
154,474 185,963 178,436 314,827 317,686
8,038 8,000 7,889 160,000 160,000
124 2,500 2,291 500 500
24,461 36,750 30,093 30,000 30,000
5,102 5,200 4,796 5,500 5,500
50,664 40,000 86,892 40,000 40,000
1,527 15,000 10,000 5,000 5,000
2,470 4,000 5,640 5,000 5,000
13,493 68,000 35,541 35,000 35,000
- 1,000 1,690 1,000 1,000
193,974 128,776 128,776 130,000 145,913
70,195 100,000 125,366 100,000 100,000
157 500 1,446 5,000 5,000
6,608 8,000 6,841 7,000 7,000
1,040 1,000 858 1,000 1,000
156 249 172 250 250
5,522 5,000 19,943 17,000 17,000
897 1,000 1,199 1,000 1,000
6,175 5,000 3,046 5,000 5,000
392 - - - -
7,517 10,000 2,836 10,000 10,000
2,175 4,000 2,000 - -
61 1,000 1,000 1,000 1,000
- 750 468 750 750
16,698 10,500 11,802 15,000 15,000
31,671 31,500 32,009 235,000 235,000
215 250 - 250 250
- 100 - - -
6,608 8,000 8,100 8,000 8,000
- - 149 250 250
111 400 350 250 250
456,049 496,475 531,192 818,750 834,663
15
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GENERAL SERVICES - FACILITIES

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Capital Outlay
Buildings - 4,045,000 2,817,185 400,000 1,000,000
Improve Other than Buildings - - - - -
Machinery - - - 25,000 25,000
Total Capital Outlay - 4,045,000 2,817,185 425,000 1,025,000
Total Expenditures 610,523 4,727,438 3,526,813 1,558,577 2,177,349
16
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INFORMATION TECHNOLOGY

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 43,398 59,482 58,995 68,923 68,923
Overtime Pay 292 - - - -
Annual Leave Pay 6,429 934 1,379 1,325 1,325
Sick Leave Pay 161 - - - -
Holiday Pay 2,369 - 220 - -
Total Salaries 52,649 60,416 60,595 70,248 70,248
Medicare 750 876 865 999 999
Unemployment 348 353 405 447 447
Retirement 9,105 10,409 10,435 13,268 13,268
Group Insurance 9,647 10,661 10,139 12,088 12,253
Workers Compensation 1,164 3,160 1,812 1,549 1,549
Other Benefits (146) - - - -
Total Benefits 20,867 25,459 23,656 28,351 28,516
Total Salaries & Benefits 73,516 85,875 84,250 98,599 98,764
Services & Supplies
Prof Serv-Other - - - 250,000 250,000
Tech Services-Other 174,631 295,420 295,916 320,000 330,000
Communications 745 1,000 1,114 720 720
Training 1,048 3,000 2,100 1,500 1,500
Dues and Memberships - - - - -
Travel - - 601 1,500 1,500
General Supplies 1,286 1,500 2,078 1,750 1,750
Minor Equipment 7,410 5,000 4,000 100,000 100,000
Total Services & Supplies 185,120 305,920 305,809 675,470 685,470
Capital Outlay
Improve Other than Buildings - - - - -
Machinery - - - 100,000 100,000
Total Capital Outlay - - - 100,000 100,000
Total Expenditures 258,636 391,795 390,059 874,069 884,234
17
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HUMAN RESOURCES - NEW DEPARTMENT

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits

Regular Pay - - - 71,849 71,849

Overtime Pay - - - - -
Annual Leave Pay - - - 1,382 1,382

Sick Leave Pay - - - - -

Holiday Pay - - - - -
Total Salaries - - - 73,231 73,230

FICA - - - - -
Medicare - - - 2,841 2,864
Unemployment - - - 410 410
Retirement - - - 13,831 13,831
Group Insurance - - - 2,832 2,832
Workers Compensation - - - 1,423 1,423

Other Benefits - - - - -
Total Benefits - - - 21,337 21,360
Total Salaries & Benefits - - - 94,568 94,590

Services & Supplies

Prof Serv-Other - - - 32,000 32,000
Outside Services - - - 15,000 15,000

Insurance - - - - -
Advertising - - - 7,500 7,500
Printing and Postage - - - 5,000 5,000
Training - - - 1,500 1,500
Dues and Memberships - - - 1,000 1,000
Travel - - - 2,000 2,000
Employee Assistance Program - - - 1,500 1,500
General Supplies - - - 1,500 1,500
Minor Equipment - - - 1,000 1,000

Gasoline - - - - -
Books and Periodicals - - - 500 500

Community Support - - - - -
Total Services & Supplies - - - 68,500 68,500
Total Expenditures - - - 163,068 163,090

18
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MUNICIPAL COURT

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 240,778 336,956 307,896 381,077 382,361
Overtime Pay 4,342 23,939 4,681 15,000 15,000
Annual Leave Pay 4,830 5,726 9,944 7,328 7,353
Sick Leave Pay 5,634 - 5,134 - -
Holiday Pay 7,160 - 9,125 - -
Total Salaries 262,743 366,621 336,779 403,405 404,714
FICA 108 - - - -
Medicare 3,716 5,316 4,781 5,526 5,544
Unemployment 2,667 2,920 3,075 3,375 3,375
Retirement 71,993 84,656 88,792 105,185 105,432
Group Insurance 54,184 68,595 54,764 87,547 89,579
Workers Compensation 9,662 19,174 12,226 11,700 11,700
Other Benefits (228) - 3,600 - -
Total Benefits 142,103 180,661 167,237 213,333 215,630
Total Salaries & Benefits 404,845 547,282 504,016 616,738 620,344
Services & Supplies
Prof Serv-Other 72,003 56,000 48,650 109,000 109,000
PROF SERV-CONFLICT COUNSEL 1,188 - - - -
Prof Serv-Interpreter 8,615 9,000 8,339 9,000 9,000
Prof Serv-Senior Judge 1,619 6,000 4,329 6,000 6,000
Prof Serv-Witness Fees - 2,000 1,000 2,000 2,000
Pretrial Services Program 3,455 3,500 1,612 3,500 3,500
Tech Services-Other - - 200 - -
Communications 492 800 753 800 800
Printing and Postage 10,178 12,000 11,951 12,000 12,000
Training 2,739 2,000 3,227 2,500 2,500
Dues and Memberships - - 170 300 300
Travel - - 854 1,500 1,500
General Supplies 10,243 13,700 11,277 11,700 11,700
Automotive Supplies - - - - -
Gasoline 1,203 4,000 2,486 4,000 4,000
Books and Periodicals - - 119 - -
Total Services & Supplies 111,735 109,000 94,967 162,300 162,300
Capital Outlay
Vehicles - - - - -
Total Expenditures 516,580 656,282 598,983 779,038 782,644
19
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STREETS AND STORM DRAINS

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 332,486 474,068 415,910 513,750 517,149
Standby Pay 844 3,756 2,031 2,000 2,000
Overtime Pay 12,588 17,000 14,784 17,000 17,000
Annual Leave Pay 19,231 7,875 27,084 9,880 9,945
Sick Leave Pay 4,968 - 8,561 - -
Holiday Pay 12,575 - 13,828 - -
Total Salaries 382,691 502,699 482,197 542,630 546,094
Medicare 5,516 7,289 6,965 7,449 7,499
Unemployment 3,781 3,971 4,940 5,052 5,052
Retirement 73,207 98,713 101,268 123,052 123,707
Group Insurance 68,430 94,744 68,692 99,655 100,934
Workers Compensation 13,405 26,291 17,345 17,515 17,515
Other Benefits 3,216 - 7,200 - -
Total Benefits 167,555 231,008 206,410 252,723 254,706
Total Salaries & Benefits 550,246 733,707 688,607 795,353 800,800
Services & Supplies
Prof Serv-Engineering 8,150 549,000 353,093 650,000 650,000
Prof Serv-Other 240 4,000 3,311 1,000 1,000
Tech Services-Other 19,965 50,250 - - -
Utility Serv-Refuse 8,885 15,000 8,629 12,000 12,000
Outside Services 184 50,000 61,355 25,000 25,000
Outside Serv-Traf Light Maint 40,521 350,000 21,608 75,000 75,000
Outside Serv-Repair & Maint 1,428,722 - 12,692 20,000 20,000
Rentals 5,679 5,000 3,528 1,000 1,000
Communications - - 671 750 750
Advertising 212 500 125 500 500
Printing and Postage 419 1,000 1,262 1,000 1,000
Training 2,344 5,000 4,722 3,000 3,000
Dues and Memberships 434 500 622 750 750
Travel - - - - -
Educational Assistance Program 150 500 - - -
General Supplies 83,545 75,000 73,638 75,000 75,000
Office Supplies 1,453 2,500 2,301 2,000 2,000
Minor Equipment 8,747 15,000 13,721 10,000 10,000
Automotive Supplies 47,593 - 731 - -
Building Maint Supplies 1,391 2,000 1,283 - -
Shop Supplies 6,840 7,500 6,168 2,000 2,000
Sign & Stripe Supplies 19,254 25,000 24,760 25,000 25,000
Safety Supplies 5,914 8,500 9,526 8,500 8,500
Supplies-Chemical 1,505 8,500 11,586 8,500 8,500
Natural Gas - 500 - - -
Electricity 177,664 200,000 202,062 - -
Propane 4,125 5,250 5,312 5,000 5,000
Bulk Diesel 2,506 4,000 - 4,000 4,000
Gasoline 31,990 21,000 27,297 25,000 25,000
Books and Periodicals - 1,000 684 250 250
Licenses and Permits - 250 250 250 250
Property Taxes/Assessmnts/Fees - - - - -
Total Services & Supplies 1,908,430 1,406,750 850,938 955,500 955,500
20
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STREETS AND STORM DRAINS

Capital Outlay
Improve Other than Buildings
Machinery
Vehicles
Furniture and Fixtures
Total Capital Outlay

Other
RTC Reimbursable

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

1,403,386 25,000 59,478 540,000 540,000
117,718 70,000 59,870 101,000 101,000

- 106,000 212,593 490,000 490,000
1,521,103 201,000 331,941 1,131,000 1,131,000
702,973 7,475,000 5,378,517 7,500,000 7,500,000
4,682,752 9,816,457 7,250,004 10,381,853 10,387,300
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FLEET MANAGEMENT

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits

Regular Pay 79,012 72,538 63,860 79,616 79,979
Overtime Pay 737 2,290 466 2,000 2,000
Annual Leave Pay 7,429 1,265 5,582 1,531 1,538

Sick Leave Pay 2,721 - 1,735 - -

Holiday Pay 4,550 - 3,138 - -
Total Salaries 94,448 76,093 74,782 83,147 83,517
Medicare 1,305 1,102 1,027 1,154 1,160
Unemployment 775 535 600 644 644
Retirement 24,471 19,197 19,216 22,737 22,807
Group Insurance 23,961 18,800 18,290 20,285 20,723
Workers Compensation 2,565 3,980 2,301 2,232 2,232

Other Benefits - - - - -
Total Benefits 53,078 43,614 41,435 47,052 47,566
Total Salaries & Benefits 147,525 119,707 116,217 130,199 131,083

Services & Supplies

Prof Serv-Other 237 - 11 - -
Tech Services-Other - - 4,341 5,000 5,000
Outside Services - - 6,576 12,500 12,500

Outside Serv-Repair & Maint 2,383 - 260 - -
Communications - - 415 500 500
General Supplies 12,845 12,000 11,896 12,000 12,000

Minor Equipment - - - - -
Automotive Supplies 12,255 58,500 55,379 58,500 58,500
Bulk Diesel 2,506 8,000 6,575 10,000 10,000
Gasoline 4,503 3,500 3,761 3,500 3,500

Licenses and Permits - - 111 - -
Total Services & Supplies 34,730 82,000 89,326 102,000 102,000
Total Expenditures 182,256 201,707 205,542 232,199 233,083
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ANIMAL CONTROL

Salaries & Benefits
Regular Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

FICA
Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies
Prof Serv-Other
Co Shelter Agreement
Communications
Advertising
Printing and Postage
Training
Dues and Memberships
Travel
General Supplies
Office Supplies
Minor Equipment
Automotive Supplies
Safety Supplies
Gasoline

Total Services & Supplies

Capital Outlay
Vehicles

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
60,979 119,805 112,847 130,739 131,264
1,684 - 4,166 4,000 4,000
4,938 1,961 2,569 2,514 2,524
1,659 - 228 - -
2,707 - 2,815 - -
71,967 121,766 122,624 137,253 137,788
936 - 23 - -
1,062 1,766 1,996 1,896 1,903
845 1,168 1,449 1,350 1,350
9,606 20,966 20,792 25,167 25,268
8,776 18,596 17,793 18,944 19,009
3,012 8,421 5,020 4,680 4,680
(148) - - - -
24,088 50,917 47,071 52,037 52,210
96,056 172,683 169,695 189,290 189,998
8,736 6,000 7,083 157,000 157,000
3,000 6,000 3,000 4,000 4,000
- - 1,012 1,250 1,250
722 2,000 1,725 1,500 1,500
414 1,500 1,557 5,200 5,200
- - 50 250 250
- 3,000 2,000 2,600 2,600
4,198 3,000 1,843 3,000 3,000
635 500 231 500 500
2,258 5,000 4,000 2,900 2,900
833 - 6 - -
460 1,000 465 3,800 3,800
6,217 7,500 6,927 7,500 7,500
27,474 35,500 29,898 189,500 189,500
- 13,000 10,573 100,000 100,000
123,529 221,183 210,167 478,790 479,498
23
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VECTOR CONTROL

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 30,502 41,692 34,449 42,497 42,497
Standby Pay 536 697 569 6,000 6,000
Overtime Pay 895 291 1,386 - -
Annual Leave Pay 1,238 681 2,360 817 817
Sick Leave Pay 1,747 - 1,443 - -
Holiday Pay 1,677 - 1,670 - -
Total Salaries 36,595 43,361 41,877 49,314 49,314
Medicare 509 629 602 616 616
Unemployment 393 349 429 400 400
Retirement 6,420 7,418 7,430 8,304 8,304
Group Insurance 10,247 10,413 9,944 10,664 10,811
Workers Compensation 1,364 2,268 1,543 1,388 1,388
Other Benefits (78) - - - -
Total Benefits 18,855 21,077 19,946 21,372 21,519
Total Salaries & Benefits 55,450 64,438 61,824 70,686 70,833
Services & Supplies
Prof Serv-Other - 32,000 28,955 20,000 20,000
Outside Serv-Repair & Maint 4,025 500 500 1,000 1,000
Communications - - 925 1,100 1,100
Training 155 2,000 370 2,000 2,000
Dues and Memberships - - 170 250 250
Travel - - - 1,000 1,000
General Supplies 659 1,000 786 1,000 1,000
Minor Equipment 919 1,350 - 1,500 1,500
Automotive Supplies 1,237 - - - -
Safety Supplies 388 1,500 1,390 1,000 1,000
Chemical Supplies 38,627 60,000 40,000 60,000 60,000
Gasoline 2,435 1,575 1,248 1,500 1,500
Licenses and Permits 300 400 400 500 500
Total Services & Supplies 48,745 100,325 74,744 90,850 90,850
Capital Outlay
Machinery - - - 65,000 90,000
Total Expenditures 104,195 164,763 136,568 226,536 251,683
24
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ENGINEERING

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 371,391 429,432 359,437 448,164 450,214
Overtime Pay 37 - - - -
Annual Leave Pay 17,452 7,453 23,178 8,900 8,942
Sick Leave Pay 17,332 - 11,468 - -
Holiday Pay 16,759 - 9,151 - -
Total Salaries 422,971 436,885 403,234 457,064 459,156
Medicare 6,118 6,335 5,950 6,498 6,528
Unemployment 3,395 2,865 3,065 3,303 3,303
Retirement 89,894 90,499 92,269 134,875 123,478
Group Insurance 60,319 61,886 50,629 67,380 76,543
Workers Compensation 11,615 22,849 13,021 11,450 11,450
Other Benefits (1,187) - - - -
Total Benefits 170,154 184,434 164,934 223,506 221,302
Total Salaries & Benefits 593,125 621,319 568,167 680,570 680,458
Services & Supplies
Prof Serv-Engineering 212,159 225,000 280,912 250,000 250,000
Prof Serv-Other 4,504 - 28 - -
Outside Services - - 308 - -
Outside Serv-Repair & Maint - - - - -
Communications - - 292 800 800
Advertising - - 250 - -
Printing and Postage - 700 256 - -
Training 4,394 6,000 4,561 6,000 6,000
Dues and Memberships 10,509 22,000 4,453 1,500 1,500
Travel - - 358 3,000 3,000
General Supplies 654 5,000 4,043 1,500 1,500
Office Supplies 374 3,500 1,570 500 500
Minor Equipment 1,947 5,000 2,823 2,000 2,000
Gasoline 131 300 282 500 500
Books and Periodicals - 4,000 1,719 1,000 1,000
Total Services & Supplies 234,672 271,500 301,855 266,800 266,800
Capital Outlay
Vehicles - - - 110,000 110,000
Total Expenditures 827,797 892,819 870,022 1,057,370 1,057,258
25
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PARKS AND RECREATION

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits

Regular Pay 206,316 295,741 276,668 311,477 314,026
Standby Pay 2,109 3,824 2,577 4,000 4,000
Overtime Pay 1,780 8,460 6,580 5,000 5,000
Annual Leave Pay 14,953 4,391 13,894 5,290 5,332

Sick Leave Pay 4,441 - 5,240 - -

Holiday Pay 8,889 - 9,509 - -
Total Salaries 238,488 312,416 314,467 325,767 328,358
FICA 1,084 1,820 2,234 2,256 2,279
Medicare 3,368 4,530 4,301 4,516 4,553
Unemployment 2,701 3,533 2,845 4,236 4,236
Retirement 44,735 55,621 55,023 61,680 62,098
Group Insurance 45,877 57,079 50,902 73,041 74,203
Workers Compensation 9,638 17,596 11,949 14,686 14,686

Other Benefits 2,160 - 1,732 - -
Total Benefits 109,564 140,179 128,986 160,415 162,055
Total Salaries & Benefits 348,052 452,595 443,453 486,182 490,414

Services & Supplies

Prof Serv-Engineering 8,038 15,000 8,711 15,000 15,000
Prof Serv-Other 302 - 1,435 500 500
Interfund WTP Debt Assessment 66,172 75,000 59,188 60,000 60,000
Utility Serv-Water & Sewer 174,732 320,000 256,211 210,000 210,000
Utility Serv-Refuse 12,477 7,500 10,179 10,000 10,000
Outside Services 51,875 40,000 28,788 40,000 40,000
Outside Serv-Electrical 4,134 10,000 4,000 10,000 10,000
Outside Serv-Repair & Maint 6,103 15,000 10,058 10,000 10,000
Rentals 1,405 5,000 1,849 5,000 5,000
Communications - - 234 500 500
Advertising 212 100 125 250 250
Printing and Postage 251 500 311 500 500
Training 694 2,000 1,150 1,000 1,000
Dues and Memberships 371 300 353 300 300

Travel - - - - -

Educational Assistance Program - 500 - - -
General Supplies 51,895 50,000 39,261 50,000 50,000
Office Supplies 831 1,000 822 1,000 1,000
Minor Equipment 3,069 15,000 13,966 15,000 15,000
Minor Equipment - - 5,688 15,000 15,000

Automotive Supplies 5,214 - 252 - -
Building Maint Supplies 2,331 5,000 3,500 5,000 5,000
Shop Supplies 1,379 1,000 500 1,000 1,000
Safety Supplies 449 2,000 962 2,000 2,000
Chemical Supplies 4,600 5,000 5,182 5,000 5,000
Electricity 27,147 26,000 30,579 27,500 27,500
Propane 1,285 1,000 846 1,000 1,000
Bulk Diesel 1,491 2,000 643 2,000 2,000
Gasoline 9,133 15,000 12,478 15,000 15,000
Books and Periodicals - - 29 250 250
Licenses and Permits - 250 263 250 250

Property Taxes/Assessmnts/Fees - 100 - - -
Total Services & Supplies 435,593 614,250 497 564 503,050 503,050

26

Page 62 of 104



PARKS AND RECREATION

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Captial Outlay
Improve Other than Buildings 144,899 50,000 50,000 420,000 420,000
Improve Other than Buildings 118,077 200,000 119,890 500,000 500,000
Machinery - - - 40,000 40,000
Vehicles - 96,000 152,964 80,000 80,000
Furniture and Fixtures - - - - -
Total Captial Outlay 262,976 346,000 322,854 1,040,000 1,040,000
Total Expenditures 1,046,620 1,412,845 1,263,871 2,029,232 2,033,464
27
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CEMETERY

Services & Supplies
Prof Serv-Engineering
Utility Serv-Water & Sewer
Utility Serv-Refuse
Outside Serv-Repair & Maint
General Supplies
Shop Supplies
Chemical Supplies
Electricity
Propane
Licenses and Permits

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

- - - 150,000 150,000
7,768 20,000 17,901 10,000 10,000
- 500 251 500 500
39,467 50,000 20,000 50,000 50,000
4,471 10,000 5,239 7,500 7,500

771 500 - - -
- 300 - 300 300
431 500 555 500 500

277 100 - - -
- 100 - 100 100
53,184 82,000 43,946 218,900 218,900
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BUILDING AND SAFETY

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 260,769 354,942 345,761 397,326 399,969
Overtime Pay 217 - 930 1,000 1,000
Annual Leave Pay 9,007 5,926 6,093 7,641 7,692
Sick Leave Pay 5,028 - 4,225 - -
Holiday Pay 7,928 - 9,859 - -
Total Salaries 282,950 360,868 366,867 405,967 408,661
Medicare 4,174 5,233 5,199 5,761 5,800
Unemployment 2,992 2,920 3,906 3,375 3,375
Retirement 56,588 70,957 74,055 87,820 88,441
Group Insurance 37,163 62,794 62,321 72,869 74,280
Workers Compensation 10,878 18,873 13,793 11,700 11,700
Other Benefits 5,258 - 3,600 - -
Total Benefits 117,054 160,777 162,873 181,525 183,595
Total Salaries & Benefits 400,004 521,645 529,740 587,492 592,256
Services & Supplies
Prof Serv-Other 20,287 5,000 8,318 10,000 10,000
Prof & Tech Fees-Misc 6,918 15,000 - - -
Outside Services - 20,000 14,353 - -
Outside Serv-Repair & Maint 1,225 - - - -
Communications - - 3,685 2,700 2,700
Advertising - 300 - 300 300
Printing and Postage 744 2,500 3,101 2,500 2,500
Training 7,236 7,740 7,774 7,740 7,740
Dues and Memberships 600 1,000 786 800 800
Travel - 7,260 4,707 5,000 5,000
General Supplies 1,515 2,000 1,402 1,000 1,000
Office Supplies 3,834 4,000 2,310 2,500 2,500
Minor Equipment 873 4,500 584 4,500 4,500
Automotive Supplies 707 - - - -
Safety Supplies 296 1,000 - 1,000 1,000
Gasoline 5,570 6,000 5,053 6,000 6,000
Books and Periodicals 2,670 5,000 4,563 2,500 2,500
Cleanup - 2,500 2,000 - -
Total Services & Supplies 52,474 83,800 58,636 46,540 46,540
Capital Outlay
Vehicles - - - - -
Total Expenditures 452,478 605,445 588,375 634,032 638,796
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PLANNING AND DEVELOPMENT

Salaries & Benefits

Regular Pay
Overtime Pay
Annual Leave Pay
Sick Leave Pay
Holiday Pay

Total Salaries

Medicare
Unemployment
Retirement
Group Insurance
Workers Compensation
Other Benefits

Total Benefits

Total Salaries & Benefits

Services & Supplies

Prof Serv-Engineering

Prof Serv-Other

Tech Services-Other

Prof & Tech Fees-Misc

Rentals

Advertising

Printing and Postage

Training

Dues and Memberships

Travel

General Supplies

Office Supplies

Minor Equipment

Books and Periodicals
Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

208,196 316,047 245,825 491,507 493,989
- - 87 1,000 1,000
3,774 5,674 4,124 9,452 9,500

2,972 - 4,532 - -

2,927 - 5,639 - -
217,868 321,721 260,207 501,959 504,489
3,095 4,665 3,761 7127 7,163
2,414 2,336 2,453 3,375 3,375
64,312 83,317 64,048 115,394 115,872
40,346 54,288 38,670 80,469 81,659
8,174 16,826 8,694 11,700 11,700

(424) - - - -
117,917 161,432 117,626 218,065 219,769
335,785 483,153 377,833 720,024 724,258
4,543 20,000 19,026 20,000 20,000
188,046 418,200 303,782 1,250,000 1,250,000

1,618 - 160 - -

- - 485 - -
4,948 7,500 4,077 5,000 5,000
897 1,300 1,610 1,500 1,500
4,335 12,000 1,360 5,000 5,000
1,016 2,500 966 1,500 1,500
- - 3,000 5,000 5,000
2,898 750 520 1,000 1,000
829 1,000 711 1,000 1,000
- 9,500 7,667 1,500 1,500
- 500 400 1,700 1,700
209,129 473,250 343,763 1,293,200 1,293,200
544,914 956,403 721,597 2,013,224 2,017,458
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CODE ENFORCEMENT - NEW DEPARTMENT

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay - 153,554 171,743
Overtime Pay - 1,500 1,500
Annual Leave Pay - 2,953 3,303
Sick Leave Pay - - -
Holiday Pay - - -
Total Salaries - 158,007 176,546
Medicare - 2,227 2,490
Unemployment - 1,350 1,350
Retirement - 62,555 33,061
Group Insurance - 42,412 43,480
Workers Compensation - 4,680 4,680
Other Benefits - - -
Total Benefits - 113,224 85,060
Total Salaries & Benefits - 271,231 261,606
Services & Supplies
Prof Serv-Other - - -
Prof & Tech Fees-Misc - - -
Qutside Services - 20,000 20,000
Rentals - - -
Communications - 2,000 2,000
Advertising - 5,000 5,000
Printing and Postage - 5,000 5,000
Training - 5,000 5,000
Dues and Memberships - 1,000 1,000
Travel - 2,000 2,000
General Supplies - 5,000 5,000
Office Supplies - 10,000 10,000
Minor Equipment - 25,000 25,000
Books and Periodicals - 5,000 5,000
Total Services & Supplies - 85,000 85,000
Capital Outlay
Vehicles - 130,000 130,000
Total Expenditures - 486,231 476,606
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Special Revenue & Capital

Projects Funds

+ Municipal Court Administrative Fees Fund - Accounts for the
proceeds from Court Administrative Fees set aside per NRS
268.4085 for court administration.

+ Municipal Court Facilities Fees Fund - Accounts for the proceeds
from Court Facilities Fees set aside per NRS 176.0611 for the
provision of court facilities.

+ Grants Special Revenue Fund - Used to account for federal and
state grants that are restricted or committed for a specific use.

+ Transient Lodging Tax Fund - Accounts for Transient Lodging
Tax revenues to be used for economic development activities.

+ Capital Projects Fund - Accounts for financial resources used for
the acquisition or construction of capital projects for governmen-
tal activities. The fund is utilized to set aside funds to provide
funding for future projects involving replacement or acquisition
of building, improvements and equipment.
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City of Fernley

— BUILDING OUR FUTURE —

INCORPORATED 2001

Fiscal Year 2025-26 (FY2026) Special Revenue Funds Budget Changes

After the budget workshop held on April 4, 2025, there have been additional requests for
expenditures and updated costs to certain line items. Below is a summary of the changes that are
proposed to the FY2026 Special Revenue Funds:

Transient Lodging Tax (TLT)

There is a significant change TLT fund from the tentative budget. Per city ordinance 2021-005, 60%
of the funds generated by the transient lodging tax will be used for the construction, operation, and
maintenance of the city convention/civic center. The tentative budget did not include the operational
costs when it was prepared. The final budget creates a new function (general government) to
allocate the 60% of budgeted revenues to support the operations of the CRRC which is scheduled
to be completed at the end of FY2025.

The remaining 40% of funds generated by the tax per the ordinance are to be disbursed to outside
agencies. There is an increase to the community support line item in the Culture and Recreation
function that has historically been used to fund the Fernley Convention and Tourism Authority
priorities. Any funds that have been allocated, but not utilized during the upcoming fiscal year will
add to the existing fund balance and will be restricted following the allocation written in the
ordinance.

34
Page 71 of 104



MUNICIPAL COURT ADMINISTRATIVE ASSESSMENTS

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Revenues
Penalties/Fines Municipl Court 9,241 8,800 9,000 8,800 8,800
Interest Earnings 258 - - - -
Total Revenues 9,499 8,800 9,000 8,800 8,800
Expenditures
Services & Supplies 10,000 10,000 10,000 10,000 10,000
Dues and Memberships 375 375 - 375 375
Total Services & Supplies 10,375 10,375 10,000 10,375 10,375
Net Change in Fund Balance (876) (1,575) (1,000) (1,575) (1,575)
Beginning Fund Balance 12,254 10,180 11,378 10,378 10,378
Ending Fund Balance 11,378 8,605 10,378 8,803 8,803
35
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MUNICIPAL COURT FACILITIES ASSESSMENTS

Revenues
Penalties/Fines Municipl Court
Interest Earnings
Total Revenues

Expenditures
Services & Supplies
Minor Equipment
Miscellaneous
Improve Other than Buildings
Furniture and Fixtures
Total Services & Supplies

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
24,815 12,200 12,200 12,200 12,200
3,135 - - - -
27,950 12,200 12,200 12,200 12,200
- 50,000 45,480 30,000 30,000
5,280 20,000 2,970 20,000 20,000
- 20,000 - 20,000 20,000
- 30,568 - 29,767 29,767
- 10,000 - 10,000 10,000
5,280 130,568 48,450 109,767 109,767
22,670 (118,368) (36,250) (97,567) (97,567)
111,147 118,368 133,817 97,567 97,567
133,817 - 97,567 - -
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GRANTS

Revenues
CDBG Grant
Main St. Corridor CDBG
CDBG Depot Community Center
CDBG Depot Comm Ctr Ph 2
ARPA Sources
Total Revenues

Expenditures
CDBG Depot Comm Ctr Ph2
Depot Community Center Phase 3
Depot Amenity Building
Main Street Beautification
ARPA
Total Services & Supplies

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

- 232,121 232,121 -

22,411 16,643 16,643 -

- 395,000 395,000 -

- 500,000 500,000 -
3,967,565 13,732,222 10,032,101 -
3,989,976 14,875,985 11,175,865 -

- 395,000 395,000 -

- 500,000 500,000 -

- 232,121 232,121 -

22,220 16,643 16,643 -
3,967,756 13,732,222 10,032,101 -
3,989,976 14,875,985 11,175,865 -

10 10 10 10 10
10 10 10 10 10
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TRANSIENT LODGING TAX

Revenues
Transient Lodging Tax
Miscellaneous Revenue
Interest Earnings
Total Revenues

Expenditures

General Government
Utility Serv-Water & Sewer
Utility Serv-Refuse
Outside Services
Insurance
Communications
Natural Gas
Electricity
Community Support

Total General Government

Culture & Recreation
Prof Serv-Engineering
Prof Serv-Other
Advertising
Printing and Postage
General Supplies
Community Support
Improve Other than Buildings
Total Culture & Recreation

Total Expenditures
Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
557,586 650,000 500,000 550,000 550,000
15,900 5,000 4,000 5,000 5,000
134,784 1,000 135,000 1,000 1,000
708,270 656,000 639,000 556,000 556,000
- - - - 25,000
- - - - 5,000
- - - - 68,600
- - - - 30,000
- - - - 40,000
- - - - 15,000
- - - - 50,000
- - - - 100,000
- - - - 333,600
1,140 10,000 1,500 10,000 -
- 1,000 - 1,000 1,200
95 1,000 250 1,000 1,200
117,159 140,000 120,000 140,000 220,000
- 3,100,000 3,100,000 - -
118,394 3,252,000 3,221,750 152,000 222,400
118,394 3,252,000 3,221,750 152,000 556,000
589,875 (2,596,000) (2,582,750) 404,000 -
2,766,182 3,371,482 3,356,057 773,307 773,307
3,356,057 775,482 773,307 1,177,307 773,307
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CAPITAL PROJECTS FUND

Revenues
Interest Earnings

Expenditures
Improve Other than Buildings

Net Change in Fund Balance
Beginning Fund Balance

Ending Fund Balance

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
20,447 6,000 11,250 6,000
300,257 - - -
(279,810) 6,000 11,250 6,000 -
765,591 162,167 485,782 497,032
485,782 168,167 497,032 503,032
39
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Enterprise Funds

+ Water Utility Fund - Accounts for the provision of water
services to the residents of the City and some residents of Lyon
County. All activities necessary to provide services are
accounted for in this fund, including, but not limited to,
administration, operations, maintenance, financing and related

debt.

« Sewer Utility Fund - Accounts for the provision of sewer
collection and treatment to the residents of the City and some
residents of Lyon County. All activities necessary to provide
services are accounted for in this fund, including, but not
limited to, administration, operations, maintenance, financing
and related debt.
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One-Time Expenditures

Department Description Amount Requested
| Capital Expenditures |
Water Distribution 2 Modular Buildings 600,000
Water Distribution Dump Truck 100,000
Water Distribution Pickup - 1/2 Ton 60,000
Water Distribution Vac-Con 700,000
Water Distribution Water Truck 250,000
Water Meter Pickup - 1/2 Ton 60,000
Water Treatment Pickup - 1/2 Ton 60,000
Wastewater CCTV Inspection Van 500,000
Wastewater Modular Building 300,000
Wastewater Pickup - 3/4 Ton 90,000
Utility Department SUV - Mid-Size 45,000
Total One-Time Expenditures 2,765,000

Recurring Expenditures

Department Description Amount Requested
Water Distribution Shift Operator - Half Year 2026 61,657
Water Distribution Shift Operator - Half Year 2026 61,657
Water Treatment Shift Operator - Half Year 2026 61,657
Water Treatment Shift Operator - Half Year 2026 61,657
Utilities Utility Engineer | - Half Year 2026 82,854
Utilities Utility Engineer Il - Half Year 2026 86,774
Total Amount Requested 416,256
Total Recurring Expenditures (Future Years) 832,512
Total Budget Requests 3,181,256
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City of Fernley

— BUILDING OUR FUTURE —

INCORPORATED 2001

Fiscal Year 2025-26 (FY2026) Water Enterprise Fund Budget Changes

After the budget workshop held on April 4, 2025, there have been additional requests for
expenditures and updated costs to certain line items. Below is a summary of the changes that are
proposed to the FY2026 Water Enterprise Fund:

Revenue

During the Tentative Budget workshop, council members wanted staff to explore different ways to
ease the burden of water rate payers in the city. The water enterprise fund budget was reviewed
under this guidance, and it was determined that the city does not need to charge the Water Ancillary
Fee for FY2026. The fund has the financial resources to fund its operations and meet its debt
service obligations without this revenue source.

This has reduced the total budgeted revenue from $17.79 million to $13.55 million for the final
budget. If the city does not collect this fee from the rate payers, they will see a reduction in their
property tax bills for FY2026.

Operating Expenses

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026. $50,000 was added to professional services — other for a water
resources plan update that needs to be done in FY2026. The interfund allocation and insurance
amounts have been updated to reflect the final amounts needed. The outside services — repairs &
maintenance and depreciation line items have been reduced to reflect closer to actual amounts that
will be needed in FY2026.

Change in Net Position

As a result of the changes listed above, the change in net position is budgeted to be ($27,989). This
amount is allowable and also not indicative of a long-term issue. Staff consistently budgets in a
conservative manner and the FY2026 budget includes a large number of maintenance projects that
have been deferred for some time that will not be ongoing items.

Cash Flows

The net cash flows budget is also affected by not collecting the ancillary fee. The biggest impact to
cash flows is the proposed capital expenses of $15.59 million. This is the proposed outflows for
these projects and they could possibly span more than one year, but for budgeting purposes the
total cost is captured in FY2026. Staff will continue to monitor the cash flows to ensure that the
reserves stay at a level to support ongoing operations and future cash needs.
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WATER ENTERPRISE FUND - CASH FLOWS

Cash Flows From Operating Activities
Cash Received from Customers - Service Fees
Cash Received from Customers - Capacity Fees
Cash Paid to Suppliers
Cash Paid to Employees
Net Cash from Operating Activities

Cash Flows From Capital and Related
Financing Activities
Connection Fees
Water Rights and Settlement Income
Cash Received from Ancillary Fee
Proceeds From Grants
Proceeds From Issuance of Debt
Bond Issuance Costs
Debt Re-payment
Interest on Debt
Acquisition of Capital Assets
Net Cash from Capital and Related
Financing Activities

Cash Flows from Investing Activities
Interest on Investments
Net Cash from Investing Activities
Net Increase (Decrease) In Cash

Cash and Cash Equivalents at July 1

Cash and Cash Equivalents at June 30

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

11,030,471 11,205,850 11,681,980 11,500,000 11,500,000
41,621 50,000 48,358 53,000 53,000
(2,153,732) (3,468,267) (2,926,452) (4,280,506) (4,240,684)
(2,317,100) (2,748,337) (3,194,625) (4,067,862) (4,084,424)
6,601,260 5,039,246 5,609,260 3,204,632 3,227,892
1,213,699 1,360,630 1,271,695 1,300,000 1,300,000
332,227 395,000 337,814 350,000 350,000

4,213,108 4,211,235 4,211,235 4,269,830 -

- 1,438,750 - - -

- - 28,716,740 - -

- - (287,607) - -
(2,691,975) (2,727,047) (30,952,047) (2,606,112) (2,606,112)
(1,515,166) (1,484,188) (1,291,598) (1,663,718) (1,663,718)
(2,643,337) (8,248,222) (8,248,222) (15,590,000) (15,590,000)
(1,091,444) (5,053,842) (6,241,990) (13,940,000) (18,209,830)

2,042,431 25,000 1,938,859 25,000 50,000

2,042,431 25,000 1,938,859 25,000 50,000

7,552,247 10,404 1,306,130 (10,710,368) (14,931,938)
38,852,372 42,310,264 46,404,619 47,710,749 47,710,749
46,404,619 42,320,668 47,710,749 37,000,381 32,778,811
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WATER ENTERPRISE SUMMARY

Revenues
Operating Revenue
Service Fees
Other Revenue
Nonoperating Revenue
Water Ancillary Fee
Investment Income
Other Income
Contributed Revenue
Connection Fees
Other
Grant Revenue
Total Revenue

Expenses
Operatating Expenses
Salaries
Benefits
Services & Supplies
Depreciation
Other
Total Operating

Nonoperating Expense
Interest Expense

Total Expenditures
Change in Net Position
Beginning Net Position

Ending Net Position

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

11,108,804 11,205,850 11,681,980 11,500,000 11,500,000
41,621 50,000 48,358 53,000 53,000

4,207,141 4,211,235 4,211,235 4,269,830 -
2,097,759 25,000 1,938,859 25,000 50,000
332,227 395,000 337,814 350,000 350,000
1,213,699 1,360,630 1,271,695 1,300,000 1,300,000
2,830,786 300,000 300,000 300,000 300,000

- 1,438,750 - - -
21,832,037 18,986,465 19,789,941 17,797,830 13,553,000
1,778,662 1,863,859 1,789,912 2,444,231 2,443,342
1,089,228 1,514,478 1,404,713 1,623,631 1,641,082
2,777,009 3,468,267 2,926,452 4,280,506 4,240,684
3,411,999 3,700,000 3,700,000 3,900,000 3,600,000
9,056,899 10,546,604 9,821,077 12,248,368 11,925,108
1,539,230 1,484,188 1,579,206 1,663,718 1,663,718
10,596,129 12,030,792 11,400,283 13,912,086 13,588,826
11,235,908 6,955,673 8,389,659 3,885,744 (35,826)
116,438,323 124,543,822 127,674,231 136,063,889 136,063,889
127,674,231 131,499,495 136,063,889 139,949,633 136,028,063
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REVENUES

Operating Revenues

Service Fees
Water Sales

Other Revenues
In Lieu of Water Rights
Water Rights Settlement
Water Rights Lease
Settlement

Total Operating Revenues

Nonoperating Revenues

Water Ancillary Fee
WTP Debt Assess

Investment Income
Interest Earnings

Other Income
Material and Labor Charges
PW Inpsection Fees
Engineer Review Fees
Sale of Fixed Assets
Miscellaneous Revenue
Credit Card Fees

Total Nonoperating Revenues

Contributed Revenue

Contributed Revenue

Transfers In From General Fund

Cust. Contrib.-Hookups/Connect

Capital Grant-BOR/Washoe Co.

Grant Contributions

Dev. Contrib.-Desert Lakes

Developer Cont.-Infrastructure

Developer Cont-Water Rights
Total Contributed Revenues

Nonoperating Expenses
Interest Expense
Bond Issuance Cost
Total Nonoperating Expenses

Total Revenue

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

11,108,804 11,205,850 11,681,980 11,500,000 11,500,000
11,704 10,000 15,232 13,000 13,000
29,917 40,000 33,126 40,000 40,000
11,150,425 11,255,850 11,730,338 11,553,000 11,553,000

4,207,141 4,211,235 4,211,235 4,269,830 -
2,097,759 25,000 1,938,859 25,000 50,000
81,088 140,000 97,630 100,000 100,000

300 - - - -
189,640 200,000 177,726 200,000 200,000
61,499 55,000 62,458 50,000 50,000
6,637,427 4,631,235 6,487,909 4,644,830 400,000
1,213,699 1,360,630 1,271,695 1,300,000 1,300,000

- 1,438,750 - - -
2,268,661 300,000 300,000 300,000 300,000

562,125 - - - -
4,044,484 3,099,380 1,571,695 1,600,000 1,600,000
(1,539,230) (1,484,188) (1,291,598) (1,663,718) (1,663,718)

- - (287,607) - -
(1,539,230) (1,484,188) (1,579,206) (1,663,718) (1,663,718)
20,293,106 17,502,277 18,210,736 16,134,112 11,889,282
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WATER DISTRIBUTION

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 998,784 1,296,022 1,112,392 1,578,394 1,572,744
Standby Pay 23,355 28,000 23,903 30,000 30,000
Overtime Pay 46,733 44,026 39,658 50,000 50,000
Annual Leave Pay 92,066 21,562 61,426 31,793 31,699
Sick Leave Pay 148,115 - 23,583 - -
Holiday Pay 34,262 - 36,133 - -
Other Leave Pay - - - - -
Misc Pay - - - - -
Total Salaries 1,343,315 1,389,610 1,297,095 1,690,187 1,684,443
FICA 749 1,017 317 277 277
Medicare 17,004 20,149 18,418 22,887 22,805
Unemployment 11,086 9,858 10,961 13,285 13,285
Retirement 247,518 285,294 279,139 376,112 376,136
Pension Expense 291,413 450,000 450,000 350,000 350,000
Group Insurance 195,445 234,244 206,347 312,545 326,790
Workers Compensation 40,768 95,745 38,818 46,194 46,194
Other Benefits 2,036 - 6,850 6,000 6,000
OPEB Expense (11,673) 30,000 30,000 30,000 30,000
OPEB Reduction of Premium Pmts - - - - -
Benefits-Misc - - - - -
Total Benefits 794,346 1,126,307 1,040,850 1,157,300 1,171,487
Total Salaries & Benefits 2,137,661 2,515,917 2,337,945 2,847,487 2,855,930
Services & Supplies
Prof Serv-Legal - - - - -
Prof Serv-Engineering 27,413 90,000 27,233 75,000 75,000
Prof Serv-GIS - - - - -
Prof Serv-Other 4,479 70,000 23,372 50,000 100,000
Prof Serv-Environmental - - - - -
Tech Services-Other 2,320 2,500 8,523 10,000 10,000
Prof & Tech Fees-Misc - - - - -
Utility Serv-Water & Sewer 701 600 683 1,000 1,000
Utility Serv-Refuse 1,079 20,000 1,440 20,000 20,000
Outside Services 184 - 6,121 10,000 10,000
Outside Serv-Analytical 19,104 16,500 22,792 25,000 25,000
Outside Serv-Electrical - 7,500 10,481 5,000 5,000
Outside Serv-SCADA 3,139 12,500 1,499 5,000 5,000
Outside Serv-Repair & Maint 37,401 150,000 54,085 900,000 750,000
Outside Serv-Road Maint 9,240 10,000 2,706 5,000 5,000
Outside Serv-TCID Maint 129,668 160,000 150,000 150,000 150,000
Rentals 11,330 20,000 11,177 20,000 20,000
Interfund Cost Alloc 250,164 231,934 231,934 401,156 453,497
Insurance 15,900 85,377 85,377 90,000 96,739
Communications 4,190 3,000 4,338 3,000 3,000
Advertising 2,024 1,000 857 3,000 3,000
Printing and Postage 36,244 40,000 35,488 40,000 40,000
Training 4,129 10,000 2,722 15,000 15,000
Dues and Memberships 1,054 2,500 307 2,000 2,000
Travel - - 925 2,500 2,500
Educational Assistance Program - 500 - 500 500
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WATER DISTRIBUTION

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
General Supplies 909 1,000 15,742 6,000 6,000
Office Supplies 3,338 8,500 5,503 4,000 4,000
Minor Equipment 15,219 25,000 11,160 10,000 10,000
Credit Card Fees 67,727 60,000 69,007 65,000 65,000
Automotive Supplies 31,228 16,500 7,738 17,000 17,000
Building Maint Supplies 301 1,500 - - -
Meter Service Supplies 78,583 40,000 43,815 40,000 40,000
Shop Supplies 31,186 28,000 65,533 60,000 60,000
Safety Supplies 4,131 6,000 5,163 6,000 6,000
Chemical Supplies 17,496 20,000 20,921 20,000 20,000
Well Head Supplies - - - - -
Natural Gas 5,272 5,000 3,763 3,000 3,000
Electricity 457,699 500,000 441,131 385,000 385,000
Propane - 500 436 500 500
Bulk Diesel 4,530 8,000 5,000 8,000 8,000
Gasoline 31,285 35,000 31,381 35,000 35,000
Books and Periodicals - 1,000 204 1,000 1,000
Licenses and Permits 19,368 15,000 1,527 15,000 15,000
Property Taxes/Assessmnts/Fees 630 100 420 1,000 1,000
Community Support - - - - -
In-Lieu of Fees Expenses - - - - -
Water Rights Protection 507,317 550,000 366,529 550,000 550,000
Miscellaneous - - - - -
Bad Debt (12,935) - - - -
Depreciation 3,411,999 3,700,000 3,700,000 3,900,000 3,600,000
Total Services & Supplies 5,235,045 5,955,011 5,477,031 6,959,656 6,618,736
Total Expenditures 7,372,706 8,470,928 7,814,976 9,807,143 9,474,666
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WATER TREATMENT

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 298,929 391,358 348,504 659,685 664,435
Standby Pay 27,227 27,000 24,315 30,000 30,000
Overtime Pay 62,017 48,900 53,344 50,000 50,000
Annual Leave Pay 15,544 6,991 24,550 14,359 14,464
Sick Leave Pay 10,229 - 18,252 - -
Holiday Pay 21,400 - 23,852 - -
Other Leave Pay - - - - -
Misc Pay - - - - -
Total Salaries 435,347 474,249 492,817 754,044 758,899
FICA - - - - -
Medicare 6,268 6,877 7,366 9,565 9,634
Unemployment 3,209 3,039 3,863 6,103 6,103
Retirement 103,459 113,893 119,880 172,418 177,348
Pension Expense 109,651 150,000 150,000 100,000 100,000
Group Insurance 62,059 70,073 68,194 157,089 155,354
Workers Compensation 11,145 44,289 14,561 21,156 21,156
Other Benefits (908) - - - -
OPEB Expense - - - - -
Benefits-Misc - - - - -
Total Benefits 294,883 388,171 363,863 466,331 469,595
Total Salaries & Benefits 730,230 862,420 856,681 1,220,375 1,228,494
Services & Supplies
Prof Serv-Legal - - - -
Prof Serv-Engineering - 32,500 25,900 35,000 35,000
Prof Serv-GIS - - - - -
Prof Serv-Other 272 10,250 4,084 2,000 2,000
Tech Services-Other - - - - -
Prof & Tech Svcs-Misc - - - - -
Utility Serv-Water & Sewer - - - - -
Utility Serv-Refuse 217 200 322 350 350
Outside Services 22,842 20,000 17,604 25,000 25,000
Outside Serv-Analytical 7,277 15,000 21,113 25,000 25,000
Outside Serv-HVAC 28,965 20,000 28,260 40,000 40,000
Outside Serv-Septic 58,941 180,000 198,457 180,000 180,000
Outside Serv-Electrical 14,735 20,000 12,142 5,000 5,000
Outside Serv-SCADA 12,933 31,000 8,098 5,000 5,000
Outside Serv-Repair & Maint 155,938 120,000 93,674 120,000 120,000
Rentals - - - - -
Insurance 63,598 65,556 65,556 70,000 71,098
Communications 5,445 6,250 8,055 8,000 8,000
Advertising 2,277 1,500 768 1,500 1,500
Printing and Postage 344 500 272 500 500
Training 3,814 10,000 1,526 5,000 5,000
Dues and Memberships 1,052 1,000 705 1,000 1,000
Travel - - 925 2,500 2,500
Educational Assistance Program - 500 - 500 500
General Supplies - - 8,648 15,000 15,000
Office Supplies 3,923 2,000 8,372 5,000 5,000
Minor Equipment 4,813 15,000 26,031 15,000 15,000
Automotive Supplies 488 2,000 1,263 4,000 4,000
Building Maint Supplies - - - - -
Shop Supplies 13,118 12,500 55,987 45,000 45,000
Safety Supplies 3,283 2,500 2,006 3,000 3,000
Chemical Supplies 242,292 350,000 272,576 300,000 300,000
Natural Gas 42,701 22,500 20,220 25,000 25,000
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WATER TREATMENT

Electricity
Propane
Bulk Diesel
Gasoline
Books and Periodicals
Licenses and Permits
Miscellaneous
Transfers Out
Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
257,833 260,000 248,817 260,000 260,000
- 5,000 4,140 5,000 5,000
867 1,000 2,115 2,000 2,000
299 500 28 500 500
5,993 6,000 11,755 15,000 15,000
954,260 1,213,256 1,149,421 1,220,850 1,221,948
1,684,489 2,075,676 2,006,102 2,441,225 2,450,442
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City of Fernley

— BUILDING OUR FUTURE —

INCORPORATED 2001

Fiscal Year 2025-26 (FY2026) Sewer Enterprise Fund Budget Changes

After the budget workshop held on April 4, 2025, there have been additional requests for
expenditures and updated costs to certain line items. Below is a summary of the changes that are
proposed to the FY2026 Water Enterprise Fund:

Operating Expenses

Adjustments were made to salaries and benefits based on renewal rates for insurance and finalizing
the salary schedule for FY2026.
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SEWER ENTERPRISE FUND - CASH FLOWS

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Cash Flows From Operating Activities
Cash Received from Customers - Service Fees 5,335,454 5,079,960 5,503,997 5,250,000 5,250,000
Cash Paid to Suppliers (858,466) (1,519,953) (1,535,270) (2,507,865) (2,517,145)
Cash Paid to Employees (1,055,990) (1,471,444) (1,357,268) (1,937,347) (1,951,320)
Net Cash from Operating Activities 3,420,998 2,088,563 2,611,459 804,788 781,535
Cash Flows From Capital and Related
Financing Activities
Connection Fees 1,065,380 1,360,630 1,135,059 1,000,000 1,000,000
Water Rights and Settlement Income 62,020 55,200 63,858 55,000 55,000
Proceeds from Grants (3,083,072) 2,000,000 - - -
Debt Re-payment (390,371) (396,893) (396,893) (404,485) (404,485)
Interest on Debt (142,627) (137,118) (137,118) (131,505) (131,505)
Proceeds from Capital Asset Disposals 5,673 - - - -
Acquisition of Capital Assets (1,339,283) (3,209,437) (3,209,437) (7,700,000) (7,700,000)
Net Cash from Capital and Related
Financing Activities (3,822,280) (327,618) (2,544,531) (7,180,990) (7,180,990)
Cash Flows from Investing Activities
Interest on Investments 1,267,047 25,000 1,101,499 25,000 25,000
Net Cash from Investing Activities 1,267,047 25,000 1,101,499 25,000 25,000
Net Increase (Decrease) In Cash 865,765 1,785,945 1,168,427 (6,351,202) (6,374,455)
Cash and Cash Equivalents at July 1 26,447,259 26,364,555 27,313,024 28,481,451 28,481,451
Cash and Cash Equivalents at June 30 27,313,024 28,150,500 28,481,451 22,130,249 22,106,997
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SEWER ENTERPRISE SUMMARY

Revenues
Operating Revenue
Service Fees
Nonoperating Revenue
Investment Income
Other Income
Nonoperating Expenses
Interest Expense
Contributed Revenue
Connection Fees
Other
Grant Revenue
Total Revenue

Expenditures
Operatating Expenses
Salaries
Benefits
Services & Supplies
Depreciation
Other
Total Expenses

Change in Net Position
Beginning Net Position

Ending Net Position

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
5,358,616 5,079,960 5,503,997 5,250,000 5,250,000
1,283,249 100,000 1,101,499 25,000 25,000
67,694 55,200 63,858 55,000 55,000
(159,716) (137,118) (137,118) (131,505) (131,505)
1,065,380 950,000 1,135,059 1,000,000 1,000,000
1,470,505 500,000 500,000 500,000 500,000
- 2,000,000 - - -
9,085,728 8,548,042 8,167,295 6,698,495 6,698,495
799,839 979,754 950,148 1,341,378 1,344,390
347,696 691,690 632,120 820,969 831,930
972,795 1,519,953 1,535,270 2,507,865 2,517,145
1,360,511 1,400,000 1,400,000 1,500,000 1,500,000
3,480,842 4,591,397 4,517,538 6,170,212 6,193,465
5,604,886 3,956,645 3,649,757 528,283 505,030
46,056,709 43,381,323 51,661,595 55,311,352 55,311,352
51,661,595 47,337,968 55,311,352 55,839,635 55,816,383
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REVENUES

Operating Revenues
Service Fees
Sewer Services
Total Operating Revenues

Nonoperating Revenues
Investment Income
Interest Earnings
Other Income
Disposition of Capital Assets
Miscellaneous Revenue
Credit Card Fees
Material and Labor Charges
PW Inspection Fees
Total Nonoperating Revenues

Nonoperating Expenses
Interest Expense
Bond Issuance Cost
Total Nonoperating Expenses

Contributed Revenue
Cust. Contrib.-Hookups/Connect
Developer Cont.-Infrastructure
GRANT CONTRIBUTIONS
Total Contributed Revenues

Total Revenue

Actual Budget Actual Estimated Tentative Budget  Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
5,358,616 5,079,960 5,503,997 5,250,000 5,250,000
5,358,616 5,079,960 5,503,997 5,250,000 5,250,000
1,283,249 100,000 1,101,499 25,000 25,000
5,673 - - - -
522 20,000 - 15,000 15,000
61,499 35,000 63,458 40,000 40,000
- 200 400 - -
1,350,943 155,200 1,165,357 80,000 80,000
(159,716) (137,118) (137,118) (131,505) (131,505)
(159,716) (137,118) (137,118) (131,505) (131,505)
1,065,380 950,000 1,135,059 1,000,000 1,000,000
1,470,505 500,000 500,000 500,000 500,000
- 2,000,000 - - -
2,535,885 3,450,000 1,635,059 1,500,000 1,500,000
9,085,728 8,548,042 8,167,295 6,698,495 6,698,495
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SEWER EXPENSES

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 563,036 898,421 804,330 1,244,103 1,247,053
Standby Pay 28,505 32,003 28,505 35,000 35,000
Overtime Pay 25,725 34,154 37,856 37,500 37,500
Annual Leave Pay 63,669 15,176 30,358 24,775 24,836
Sick Leave Pay 89,537 - 20,159 - -
Holiday Pay 29,367 - 28,939 - -
Other Leave Pay - - - - -
Misc Pay - - - - -
Total Salaries 799,839 979,754 950,148 1,341,378 1,344,390
FICA 97 67 118 145 145
Medicare 10,275 14,206 13,232 18,039 18,082
Unemployment 6,510 6,508 6,730 9,782 9,782
Retirement 158,268 207,547 204,438 295,333 300,866
Pension Expense 6,466 200,000 200,000 200,000 200,000
Group Insurance 138,397 168,696 150,258 236,721 242,105
Workers Compensation 23,440 69,666 30,037 33,949 33,949
Other Benefits (461) - 2,307 2,000 2,000
OPEB Expense (9,593) 25,000 25,000 25,000 25,000
OPEB Reduction of Premium Pmts - - - - -
Benefits-Misc - - - - -
Total Benefits 333,399 691,690 632,120 820,969 831,930
Total Salaries & Benefits 1,133,239 1,671,444 1,582,268 2,162,347 2,176,320
Services & Supplies
Prof Serv-Legal - - - - -
Prof Serv-Engineering 59,535 335,000 29,869 900,000 900,000
Prof Serv-GIS - - - - -
Prof Serv-Other 2,718 12,000 1,498 5,000 5,000
Prof Serv-Environmental - - - - -
Tech Services-Other 2,320 2,500 4,023 5,000 5,000
Prof & Tech Fees-Misc - - - - -
Utility Serv-Water & Sewer 11,844 9,000 10,718 10,000 10,000
Utility Serv-Refuse 2,364 4,000 3,165 4,000 4,000
Outside Services 184 - 12,728 10,000 10,000
Outside Serv-Analytical 15,528 17,500 18,440 15,000 15,000
Outside Serv-Septic - 5,000 - 5,000 5,000
Outside Serv-Electrical 14,035 10,000 7,462 5,000 5,000
Outside Serv-SCADA 4,711 12,500 6,960 5,000 5,000
Outside Serv-Repair & Maint 186,437 235,000 598,803 500,000 500,000
Outside Serv-Road Maint - - - - -
Rentals 11,330 15,000 9,552 15,000 15,000
Interfund Cost Alloc 132,865 177,205 177,205 323,365 323,365
Insurance 46,519 62,748 62,748 65,000 74,280
Communications 6,199 6,000 6,211 5,000 5,000
Advertising 1,088 500 1,058 2,000 2,000
Printing and Postage 33,558 35,000 32,778 35,000 35,000
Training 2,501 5,000 350 5,000 5,000
Dues and Memberships 628 1,000 357 1,000 1,000
Travel - - 1,850 2,500 2,500
Educational Assistance Program - 500 - 500 500
55

Page 93 of 104



SEWER EXPENSES

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
General Supplies 3,389 2,500 25,044 30,000 30,000
Office Supplies 3,567 6,000 4,751 5,000 5,000
Minor Equipment 1,188 15,000 530 5,000 5,000
Credit Card Fees 67,727 60,000 69,007 65,000 65,000
Automotive Supplies 8,043 18,000 2,090 12,000 12,000
Building Maint Supplies - - - - -
Shop Supplies 10,875 29,000 57,376 30,000 30,000
E-One Supplies 87,412 130,000 137,538 125,000 125,000
Safety Supplies 1,193 6,000 877 5,000 5,000
Chemical Supplies 81,998 60,000 87,248 75,000 75,000
Natural Gas 365 400 366 500 500
Electricity 125,853 185,000 113,645 175,000 175,000
Propane - - 19 - -
Bulk Diesel - 6,000 5,000 6,000 6,000
Gasoline 36,654 35,000 32,113 35,000 35,000
Books and Periodicals 535 1,500 29 1,000 1,000
Licenses and Permits 9,633 20,000 13,861 20,000 20,000
Property Taxes/Assessmnts/Fees - 100 - - -
Miscellaneous - - - - -
Bad Debt - - - - -
Depreciation 1,360,511 1,400,000 1,400,000 1,500,000 1,500,000
Prior Year Expense 1,445 - - - -
Total Services & Supplies 2,334,751 2,919,953 2,935,270 4,007,865 4,017,145
Total Expenditures 3,467,990 4,591,397 4,517,538 6,170,212 6,193,465
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City of Fernley

— BUILDING OUR FUTURE —

INCORPORATED 2001

Fiscal Year 2025-26 (FY2026) Water Enterprise Fund Budget Changes

After the budget workshop held on April 4, 2025, there have been additional requests for
expenditures and updated costs to certain line items. Below is a summary of the changes that are
proposed to the FY2026 Water Enterprise Fund:

Revenue

During the Tentative Budget workshop, council members we
ease the burden of water rate payers in the city. The w
under this guidance, and it was determined that the cit
Fee for FY2026. The fund has the financial resou itS operations and meet its debt
service obligations without this revenue source.

lted staffito explore different ways to

This has reduced the total budgeted revenue 79 million to $13.80 million for the final
budget. If the city does not collect this f m the rai€’ payers, they will see a reduction in their
property tax bills for FY2026.

Operating Expenses

benefits based on renewal rates for insurance and finalizing
was added to professional services — other for a water

will be needed in FY2026?
Change in Net Position

As a result of the changes listed above, the change in net position is budgeted to be $214,174. This
amount is allowable and also not indicative of a long-term issue. Staff consistently budgets in a
conservative manner and the FY2026 budget includes a large number of maintenance projects that
have been deferred for some time that will not be ongoing items.

Cash Flows

The net cash flows budget is also affected by not collecting the ancillary fee. The biggest impact to
cash flows is the proposed capital expenses of $15.59 million. This is the proposed outflows for
these projects and they could possibly span more than one year, but for budgeting purposes the
total cost is captured in FY2026. Staff will continue to monitor the cash flows to ensure that the
reserves stay at a level to support ongoing operations and future cash needs.
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WATER ENTERPRISE FUND - CASH FLOWS

Cash Flows From Operating Activities
Cash Received from Customers - Service Fees
Cash Received from Customers - Capacity Fees
Cash Paid to Suppliers
Cash Paid to Employees
Net Cash from Operating Activities

Cash Flows From Capital and Related
Financing Activities
Connection Fees
Water Rights and Settlement Income
Cash Received from Ancillary Fee
Proceeds From Grants
Proceeds From Issuance of Debt
Bond Issuance Costs
Debt Re-payment
Interest on Debt
Acquisition of Capital Assets
Net Cash from Capital and Related
Financing Activities

Cash Flows from Investing Activities
Interest on Investments
Net Cash from Investing Activities
Net Increase (Decrease) In Cash

Cash and Cash Equivalents at July 1

Cash and Cash Equivalents at June 30

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

11,030,471 11,205,850 11,681,980 11,500,000 11,750,000
41,621 50,000 48,358 53,000 53,000
(2,153,732) (3,468,267) (2,926,452) (4,280,506) (4,240,684)
(2,317,100) (2,748,337) (3,194,625) (4,067,862) (4,084,424)
6,601,260 5,039,246 5,609,260 3,204,632 3,477,892
1,213,699 1,360,630 1,271,695 1,300,000 1,300,000
332,227 395,000 337,814 350,000 350,000

4,213,108 4,211,235 4,211,235 4,269,830 -

- 1,438,750 - - -

- - 28,716,740 - -

- - (287,607) - -
(2,691,975) (2,727,047) (30,952,047) (2,606,112) (2,606,112)
(1,515,166) (1,484,188) 91,598) (1,663,718) (1,663,718)
(2,643,337) (8,248,222) 3 22) (15,590,000) (15,590,000)
(1,091,444) ) (13,940,000) (18,209,830)

2,042,431 ,988,859 25,000 50,000

2,042,431 ,938,859 25,000 50,000

7,552,247 1,306,130 (10,710,368) (14,681,938)
38,8520872 46,404,619 47,710,749 47,710,749
46,404,61 47,710,749 37,000,381 33,028,811

&
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WATER ENTERPRISE SUMMARY

Revenues

Operating Revenue
Service Fees
Other Revenue

Nonoperating Revenue
Water Ancillary Fee
Investment Income
Other Income

Contributed Revenue
Connection Fees
Other
Grant Revenue

Total Revenue

Expenses

Operatating Expenses
Salaries
Benefits
Services & Supplies
Depreciation
Other

Total Operating

Nonoperating Expense
Interest Expense

Total Expenditures

Change in Net Position

Beginning Net Position

Ending Net Position

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

11,108,804 11,205,850 11,681,980 11,500,000 11,750,000
41,621 50,000 48,358 53,000 53,000

4,207,141 4,211,235 4,211,235 4,269,830 -
2,097,759 25,000 1,938,859 25,000 50,000
332,227 395,000 337,814 350,000 350,000
1,213,699 1,360,630 1,271,695 1,300,000 1,300,000
2,830,786 300,000 300,000 300,000 300,000

- 1,438,750 - - -
21,832,037 18,986,465 19,789,941 17,797,830 13,803,000
1,778,662 1,863,859 2,444,231 2,443,342
1,089,228 1,514,478 1,623,631 1,641,082
2,777,009 3,468,267 4,280,506 4,240,684
3,411,999 3,700,000 3,900,000 3,600,000
9,056,899 12,248,368 11,925,108
1,539,230 ,579,206 1,663,718 1,663,718
10,596,129 11,400,283 13,912,086 13,588,826
11,235,908 8,389,659 3,885,744 214,174
127,674,231 136,063,889 136,063,889
131,499,495 136,063,889 139,949,633 136,278,063
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REVENUES

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Operating Revenues
Service Fees
Water Sales 11,108,804 11,205,850 11,681,980 11,500,000 11,750,000
Other Revenues
In Lieu of Water Rights 11,704 10,000 15,232 13,000 13,000
Water Rights Settlement - - - - -
Water Rights Lease 29,917 40,000 33,126 40,000 40,000
Settlement - - - - -
Total Operating Revenues 11,150,425 11,255,850 11,730,338 11,553,000 11,803,000
Nonoperating Revenues
Water Ancillary Fee
WTP Debt Assess 4,207,141 4,211,235 4,211,235 4,269,830 -
Investment Income
Interest Earnings 2,097,759 25,000 1,938,859 25,000 50,000
Other Income
Material and Labor Charges 81,088 140,000 100,000 100,000
PW Inpsection Fees - - -
Engineer Review Fees 300 - -
Sale of Fixed Assets - - -
Miscellaneous Revenue 189,640 200,000 200,000
Credit Card Fees 61,499 50,000 50,000
Total Nonoperating Revenues 6,637,427 4,644,830 400,000
Contributed Revenue
Contributed Revenue - -
Transfers In From General Fund - -
Cust. Contrib.-Hookups/Connect 0,630 1,271,695 1,300,000 1,300,000
Capital Grant-BOR/Washoe Co. - - - -
Grant Contributions 1,438,750 - - -
Dev. Contrib.-Desert Lakes - - - -
Developer Cont.-Infrastructure 300,000 300,000 300,000 300,000
Developer Cont-Water Rights - - - -
Total Contributed Revenue 3,099,380 1,571,695 1,600,000 1,600,000
Nonoperating Expenses
Interest Expense (1,484,188) (1,291,598) (1,663,718) (1,663,718)
Bond Issuance Cost - (287,607) - -
Total Nonoperating Expenses (1,539,230) (1,484,188) (1,579,206) (1,663,718) (1,663,718)
Total Revenue 20,293,106 17,502,277 18,210,736 16,134,112 12,139,282
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SEWER ENTERPRISE FUND - CASH FLOWS

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Cash Flows From Operating Activities
Cash Received from Customers - Service Fees 5,335,454 5,079,960 5,503,997 5,250,000 5,250,000
Cash Paid to Suppliers (858,466) (1,519,953) (1,535,270) (2,507,865) (2,558,305)
Cash Paid to Employees (1,055,990) (1,471,444) (1,357,268) (1,937,347) (1,951,320)
Net Cash from Operating Activities 3,420,998 2,088,563 2,611,459 804,788 740,375
Cash Flows From Capital and Related
Financing Activities
Connection Fees 1,065,380 1,360,630 1,135,059 1,000,000 1,000,000
Water Rights and Settlement Income 62,020 55,200 63,858 55,000 55,000
Proceeds from Grants (3,083,072) 2,000,000 - - -
Debt Re-payment (390,371) (396,893) (396,893) (404,485) (404,485)
Interest on Debt (142,627) (137,118) (137,118) (131,505) (131,505)
Proceeds from Capital Asset Disposals 5,673 - - - -
Acquisition of Capital Assets (1,339,283) (3,209,437) (3,209,437) (7,700,000) (7,700,000)
Net Cash from Capital and Related
Financing Activities (3,822,280) (327,618) 44,531) (7,180,990) (7,180,990)
Cash Flows from Investing Activities
Interest on Investments 1,267,047 25,000 25,000
Net Cash from Investing Activities 1,267,047 25,000 25,000
Net Increase (Decrease) In Cash 865,765 (6,351,202) (6,415,615)
Cash and Cash Equivalents at July 1 26,447,259 28,481,451 28,481,451
Cash and Cash Equivalents at June 30 27,313,024 28,481,451 22,130,249 22,065,837

52

Page 101 of 104



SEWER ENTERPRISE SUMMARY

Revenues
Operating Revenue
Service Fees
Nonoperating Revenue
Investment Income
Other Income
Nonoperating Expenses
Interest Expense
Contributed Revenue
Connection Fees
Other
Grant Revenue
Total Revenue

Expenditures
Operatating Expenses
Salaries
Benefits
Services & Supplies
Depreciation
Other
Total Expenses

Change in Net Position
Beginning Net Position

Ending Net Position

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
5,358,616 5,079,960 5,503,997 5,250,000 5,250,000
1,283,249 100,000 1,101,499 25,000 25,000
67,694 55,200 63,858 55,000 55,000
(159,716) (137,118) (137,118) (131,505) (131,505)
1,065,380 950,000 1,135,059 1,000,000 1,000,000
1,470,505 500,000 500,000 500,000 500,000
- 2,000,000 - - -
9,085,728 8,548,042 8,167,295 6,698,495 6,698,495
799,839 979,754 1,341,378 1,344,390
347,696 691,690 820,969 831,930
972,795 1,519,953 2,507,865 2,558,305
1,360,511 1,400, 1,500,000 1,500,000
3,480,842 7,538 6,170,212 6,234,625
5,604,886 3,649,757 528,283 463,870
46,056,709 51,661,595 55,311,352 55,311,352
51,6 55,311,352 55,839,635 55,775,223
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SEWER EXPENSES

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026
Salaries & Benefits
Regular Pay 563,036 898,421 804,330 1,244,103 1,247,053
Standby Pay 28,505 32,003 28,505 35,000 35,000
Overtime Pay 25,725 34,154 37,856 37,500 37,500
Annual Leave Pay 63,669 15,176 30,358 24,775 24,836
Sick Leave Pay 89,537 - 20,159 - -
Holiday Pay 29,367 - 28,939 - -
Other Leave Pay - - - - -
Misc Pay - - - - -
Total Salaries 799,839 979,754 950,148 1,341,378 1,344,390
FICA 97 67 118 145 145
Medicare 10,275 14,206 13,232 18,039 18,082
Unemployment 6,510 6,508 6,730 9,782 9,782
Retirement 158,268 207,547 204,438 295,333 300,866
Pension Expense 6,466 200,000 200,000 200,000 200,000
Group Insurance 138,397 168,696 150,258 236,721 242,105
Workers Compensation 23,440 69,666 30,037 33,949 33,949
Other Benefits (461) - 2,307 2,000 2,000
OPEB Expense (9,593) 25,000 25,000 25,000 25,000
OPEB Reduction of Premium Pmts - - = - -
Benefits-Misc - - - - -
Total Benefits 333,399 691,690 632,120 820,969 831,930
Total Salaries & Benefits 1,133,239 1,671,444 1,582,268 2,162,347 2,176,320
Services & Supplies
Prof Serv-Legal - - - - -
Prof Serv-Engineering 59,535 335,000 29,869 900,000 900,000
Prof Serv-GIS - - - - -
Prof Serv-Other 24718 12,000 1,498 5,000 5,000
Prof Serv-Environmental - - - - -
Tech Services-Other 2,320 2,500 4,023 5,000 5,000
Prof & Tech Fees-Misc - - - - -
Utility Serv-Water & Sewer 11,844 9,000 10,718 10,000 10,000
Utility Serv-Refuse 2,364 4,000 3,165 4,000 4,000
Outside Services 184 - 12,728 10,000 10,000
Outside Serv-Analytical 15,528 17,500 18,440 15,000 15,000
Outside Serv-Septic - 5,000 - 5,000 5,000
Outside Serv-Electrical 14,035 10,000 7,462 5,000 5,000
Outside Serv-SCADA 4,711 12,500 6,960 5,000 5,000
Outside Serv-Repair & Maint 186,437 235,000 598,803 500,000 500,000
Outside Serv-Road Maint - - - - -
Rentals 11,330 15,000 9,552 15,000 15,000
Interfund Cost Alloc 132,865 177,205 177,205 323,365 364,525
Insurance 46,519 62,748 62,748 65,000 74,280
Communications 6,199 6,000 6,211 5,000 5,000
Advertising 1,088 500 1,058 2,000 2,000
Printing and Postage 33,558 35,000 32,778 35,000 35,000
Training 2,501 5,000 350 5,000 5,000
Dues and Memberships 628 1,000 357 1,000 1,000
Travel - - 1,850 2,500 2,500
Educational Assistance Program - 500 - 500 500
55 Page 103 of 104



SEWER EXPENSES

General Supplies

Office Supplies

Minor Equipment

Credit Card Fees

Automotive Supplies

Building Maint Supplies

Shop Supplies

E-One Supplies

Safety Supplies

Chemical Supplies

Natural Gas

Electricity

Propane

Bulk Diesel

Gasoline

Books and Periodicals

Licenses and Permits

Property Taxes/Assessmnts/Fees

Miscellaneous

Bad Debt

Depreciation

Prior Year Expense
Total Services & Supplies

Total Expenditures

Actual Budget Actual Estimated Tentative Budget Final Budget
FY 2024 FY 2025 FY 2025 FY 2026 FY 2026

3,389 2,500 25,044 30,000 30,000
3,567 6,000 4,751 5,000 5,000
1,188 15,000 530 5,000 5,000
67,727 60,000 69,007 65,000 65,000
8,043 18,000 2,090 12,000 12,000
10,875 29,000 57,376 30,000 30,000
87,412 130,000 137,538 125,000 125,000
1,193 6,000 877 5,000 5,000
81,998 60,000 87,248 75,000 75,000
365 400 366 500 500
125,853 185,000 113,645 175,000 175,000

- - 19 - -
- 6,000 5,000 6,000 6,000
36,654 35,000 3 35,000 35,000
535 1,500 9 1,000 1,000
9,633 20,000 20,000 20,000

- 100 - -
1,360,511 1,400,000 0 1,500,000 1,500,000

1,445 - - -
2,334,751 2 5,270 4,007,865 4,058,305
3,467,990 4,517,538 6,170,212 6,234,625
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