
MINUTES OF THE

FERNLEY CITY COUNCIL BUDGET MEETING

MAY 22,2024

Mayor Neal E. Mclntyre called the meeting to order at 6:00 pm.

1. INTRODUCTORY ITEMS

1.1 . Pledge of Allegiance
1.2. Roll Call

Present: Mayor Neal E. Mclntyre, Councilman Ryan Hanan, Councilwoman Felicity Zoberski,
Councilman Stan Lau, Councilman Albert Torres (Zoom), Councilwoman Fran McKay, City
Manager Benjamin Marchant, Deputy City Manager Lydia Altick, HR Manager Mitzi Carter, City
Attorney Aaron Mouritsen, Administrative Specialist ll Reba Skinner, Administrative Specialist I

Sandy Hanis, City Treasurer Robert Carson, Building Official Charity Birkel, Planning Director
Michele Rambo, Public Works Director Barry Williams, Court Judge Lori Matheus.

1.4. (For Possible Action) Approval of Agenda

Motion: I MOVE TO APPROVE THE AGENDA. Action: Approved. Moved by: Councilman
Stan Lau, Seconded by: Councilman Ryan Hanan. Vote: Passed, Summary: Yes 5. Yes:
Councilwoman Zoberski, Councilman Lau, Councilman Torres, Councilwoman McKay,
Councilman Hanan.

2. STAFF REPORTS

2.1. (For Possible Action) (Discussion and Possible Action to approve the2024 City of
Fernley Compensation Plan).

Ben Marchant, City Manager, stated that there was not a presentation for this meeting, as it was
presented at the May 15,2024, budget meeting.

Councilwoman Zoberski asked how the Union plays into the Compensation Plan, and the
employees under contract. She also asked for clarification on the step process and which
departments have the highest raise. Would still like a second opinion on the Compensation Plan
Study.

City Manager Marchant, stated he met with the Union to discuss the proposed changes to the
Policy Manual, Job Descriptions, and the Compensation Plan. He stated the Union didn't have
anything to say about it unless the Council took action to approve it. The specifics of the
compensation were discussed with scenarios for the different positions. They wanted to verify
that no one in the Union would be hurt or make less because of this Compensation Plan. After
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1.3. Public Forum

Tiffany Wood, City employee, expressed her concerns about the Compensation Plan and asked
City Council to please pass the Compensation plan.



showing every employee would be better off with the new Compensation Plan, they said that
they would be happy to take it to their members with the positive recommendation to approve

changing it. Where we are now is, if the Compensation Plan is approved, there is verbal support

from the Union that this is what they want, but no formal action has been taken, and it ultimately

needs to be taken to their membership for a vote. lf their membership votes it down, then they

continue with the same wage structure that is in the collective bargaining agreement and if there
is no change, we'll have budget savings for the difference. lf they vote it up, then it would go

forward in accordance with the new Compensation Plan. With the contract employees, the vote

by the membership to change the contract would be brought before the council to ratify as an

amendment to the Collective Bargaining Agreement. An explanation was given on the step
process and the departments with the largest increases are Utility Billing Manager in Public
Works, Human Resource Manager in the City Manager's office, and Animal Control Services
Manager.

Councilwoman Fran McKay stated that she has objections with the very new employees coming
up to the same level as employees who have been here for over two years. Most of the raises
only have to do with the cost of living that everybody's going to get on July 1st anyway. She
agreed with Councilwoman Zoberski to get a second opinion, but to wait until after the July pay
raises and see what happens.

Motion: I MOVE TO APPROVE THE 2024 CITY OF FERNLEY COMPENSATION PLAN.
Action: Approved. Moved by: Councilman Stan Lau, Seconded by: Councilman Ryan Hanan.
Vote: Passed, Summary: Yes 3, No 2. Yes: Councilwoman Zoberski, Councilman Lau,
Councilman Hanan, No: Councilman Torres, Councilwoman McKay.

3. PUBLIC HEARINGS

3.1. (For possable action) Discussion regarding the Fiscal Yeat 202412025 proposed final
budget including but not limited to: All funds within the Water Enterprise Fund;
Wastewater Enterprise Fund; General Fund; Special Revenue Funds; Capital
lmprovement Program; rates; all city departments; the budget process; timelines, goals,
and existing budget; debt, staffing, including but not limited to reorganization,
reclassification, employee positions and contracts, new positions, and other matters
related thereto.
Ben Marchant. City Manager, presented the final budget. A draft of lhe 2025 Budget was
presented to the City Council at the Budget workshop on April 4,2024. This budget included an
appropriation from General Fund reserves to off-set a projected deficit of $900,000 (expenses
exceeding revenues). The proposed budget that was presented included funding for all proposed
increases to staff wages, capital projects and operations. decreasing the prior year budgeted
deficit from $3.67 million down to 9900,000. The preliminary FY2024-2025 Budget that is being
presented to the City Council is now a fully balanced budget where revenues equal expenses.
The difference in cost from the current City of Fernley Compensation Plan compared to the new
proposal is an increase of $282,000. The final balanced budget includes this amount to fund the
proposed increases for the new compensation plan. He presented individual department
budgets. The Water Fund is an enterprise fund. lt operates independently of the General Fund.
No funds from the Water Fund can be spent on General Fund projects. lt is exclusive to the
Water fund, but it can pay for the services that are provided to the Water Fund in the form of HR,
finance, management and leadership and other things, and that is where you have inter-fund
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billings. The Sewer Fund is similar to the Water Fund. lt is a stand-alone independent enterprise
fund. We do not use Sewer Fund revenue to do anything in the General Fund or Water Fund.
The Transient Lodging Tax is a major source of revenue that we use to fund the Community
Response and Resource Center, the arts and cultural events and various other things.

Public Comment:
Dana Uhlhorn, Fernley resident, thanked the council for the money for the arts culture. He also
asked about the sewer expenses going down every year.

Robert Carson, City Treasurer, explained that it depends on the S-year plan for the projects that
are proposed for the following year. Some projects may be more expensive or less expensive,
there is a s-year plan that's drawn out for those.

Councilwoman Felicity Zoberski asked it any of the future park plans are budgeted as well.

Barry Williams, Public Works Director, stated that most of the park's expenses such as all the
parks' projects do not come out of these specific line items in the park's operating budget. A lot
of it is going to be charged to special funds like transient lodging taxes and those end up in a
different part of the budget.

Motion: I MOVE IO APPROVE THE 202412025 FISCAL YEAR PROPOSED BUDGET.
Action: Approved. Moved by: Councilman Ryan Hanan, Seconded by: Councilman Stan Lau.
Vote: Passed, Summary: Yes 3, No 2. Yes: Councilwoman Zoberski, Councilman Lau,
Councilman Hanan, No: Councilman Torres, Councilwoman McKay.

4. ITEMS REQUESTED BY MAYOR OR CITY COUNCIL MEMBERS

4.1. Possible action to request a future agenda item to enter into a closed session to
discuss the qualifications, competency and character of Jennie Carrick, Deputy City
Treasurer.

Councilwoman Felicity Zoberski stated she requested this agenda item because in the new title
for the city employees, Jennie Carrick, as the Deputy City Treasurer, was being demoted in her
title and not in her wage and would like further details.

Motion: I MOVE TO BRING A CLOSED SESSION FORWARD TO DISCUSS
QUALIFICATIONS, COMPETENCY, AND THE CHARACTER OF JENNIE CARRICK. ACtion:
Approved. Moved by: Councilwoman Felicity Zoberski, Seconded by: Councilwoman Fran
McKay. Vote: Passed, Summary: Yes 4, No 1. Yes: Councilwoman Zoberski, Councilman
Torres. Councilwoman McKay, Councilman Hanan, No: Councilman Lau.

4.2. Possible action to request a future agenda item to discuss the qualifications,
competency and character of Benjamin Marchant, City Manager.

Councilwoman Fran McKay stated that she has been doing some research and found some new
information that she would like to share in a closed session.

Motion: I MOVE TO HAVE A CLOSED SESSION TO DISCUSS THE QUALIFICATIONS,
COMPETENCY AND CHARACTER FOR BENJAMIN MARCHANT, Clry MANAGER. Action:
Approved. Moved by: Councilwoman Fran McKay, Seconded by: Councilman Albert Torres.
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Vote: Passed, Summary: Yes 3, No 2. Yes: Councilwoman Zoberski, Councilman Torres,

Councilwoman McKay, No: Councilman Lau, Councilman Hanan.

Mayor Neal E. Mclntyre vetoed the vote.

5. ADDRESS REOUEST(S) FOR FUTURE AGENDA ITEMS

Councilwoman Felicity Zoberski would like a wage study done by an outside source and have it

compared to the inside study. Also, look at how dated our master plans are, just to make sure
that we're staying on track as far as budgeting and following those master plans.

Councilman Albert Torres requested to have our independent auditors come in and do a
presentation, talking about fund balance and budgeting.

6. PUBLIC FORUM

None at this time.

Next meeting will June 5,2024, at 5:00 pm.

7. ADJOURNMENT

There being no further business to come before it, the Fernley City Council Budget meeting
adjourned at 7:09 pm.

Approved by the Fernley City Council on June 5,2024, by a vote of:

AYES 5 NAYS: O ABSTENTIONS: C ABSENT: o

T l/

ayor Neal Mcln ATTEST: City Clerk Kim Swanson
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lFemlq Citl Couuif Eutget ftleeting
,Iiffary l,loo[

5/22/2021

A)ear lEsteeme[ Counci[ fulemfiers,

I wante[ to eryress to tfie councif m1 concern a6out tfre (ompercation Q[an tfrat was

frscusse[ in tlie fast meeting. I rea.d tfre fetter wliicfi tfie malor w'rote a response to at tfie [ast

meeting, an[ I 1ecame more concerne[ tfiere are memfiers of tfre councif wfio ma1 6e wer{ooQjng

wfiat tfiis compercation ptan can [o for the citl in tfie [ong term. 'ffre sustaina|ititl of tfri:
pfan was a point of contention to tfiose wfro wouf[ not support tfris p[an [esyite tfie 6atance[

6u[get 6eing presente[ an[ wfiife tfie arguments against it are t,ati[ an[ warrant tfie carefut

consileration 1ou fiat,e sfrown, I [o not \efine tliry justlb Aitn S tfre pfan or ptfung it apart.

Sevaf concerns were |rougfit up a6out 6eing a6te to maintain 6asic essentiaffunctions

of tfre city in tfie event of an economic crisis, 6ut it was afso pointed out in tfiat [ast meeting

tfrat tfie greatest resource naik\fe to tfiz citl to responl to sucfr a crisis fiu 6een exgfusiuetl

committe[ to tfie C&AC. 'Ifie city's reserpe is a fiuge toof tafon awalfrom tfu councif an[ tfie
citl tfiat wou[[ fietp susuin street maintenance anf tfie otfier projec* tfre councif wanu[ to

preserve if we were to cofic upon frar[ times. 'l,lfiife I un[erstan[ tfu importance of tfie CRRC

to tfie Cit1, f tfie counci[ [eci[e[ to werturn tfre resofution |inding tfu city's reserues to tfii
CRRC tfren tfre councif can sti[I cfioose wfietfier to use it f we rce[ it ratfier tfian remwing it
as an option. 'Ifun tfiis compensation p[an wou[[ not neel to 6e destroye[for tfie saFg of a

worse case scenaio tfrat ma1 not come to pass. tlie origina[ fetter mentinne[ tfre iutgetfor tfie

citl ougfit to 6e approacfie[ in tfie same manner as )ou wouf[for a smal[famiQ, 6ut witfi tfie
reseroefunts taQgn off tfre ta6fe tfien afamif1 in tfiis scenaio of economic frarfsfrip wouf[ 6e

te[Iing tfreir cfri[[ren tfrat tfiq must starve hecause a{I of tfuir savings are committe[ to tlie

mortBaBe. Regardless of tfu a|ititl to use reserue fun[s, fioweuer, tfiis councif fias seen tfie

\u[get propose[ is 6a[anced anl lou fiaae tfre pawer to ensure it wi[I 6a[ance earfr lear upon

revicw euen witfi tfie compettsatian pfan in pface.

I understan[ it is a substantiaf cost to tfie Citl to 6ing a[I of tfuses positiotu up to tfre

aaerage minimum wage of tfiose positiorc in tfiis area 6ut it is important to afso consi[er tfie

cost of foeying tfrese position 6efnw tfieir marQgt aafue. It is frfficutt to retain staff wfren tfiry
can see tfie grass is actua[l1 greener eaerynufrere etse. It was mentione[ tfie citl sfrou[[ fiaae

spent mone! on a profesiona[ stutrl for tfie wages in tfie area, 6ut I tfiougfit it pru[ent to
mention tliat monel was wise[1 save[for tfie city 6y fraving 1{Qaccess tfiefree, pu\tic
information of tfre municipafities aroun[ us to compi[e a simpfe verifkite report for councit

tlie citl manager fras sai[ tfiere are ongoing eryenses fraving to Rgep trdining new staff, wfiicfi
is important, 6ut I asfXou to consi[er wfiat it foes to staff morafe to frgep seeing our

co[[eagues an[ featers feaae. It is [fficutt to corci[er staying at tfu city an[ committing to

|uitding a career frere wfren we see senior staff wfio frave accumufatef eryerience and



efucation/certifications to ser'ue tfiis cit1, 6eing tofd tfrat tfre1 are not wortfr tfre average

minimum sakry 1efitttng tfieir positions. 'Ifiat is tfie message sent 61 counci[ members wfio [o
not suryort tfris compensation p[an.

I appreciate tfu acfuurw[e[gemcnt tfrat staff on bwer-bvef poitians wfio struggfe tfie

most to maQg ends meet are 6eing consi[ere[ witfi tfris pkn since I migfrt 6e a6[e to ffirdto
Eae fure ratfrir tfran faffon witfi tfie potentia[ increase, 6ut I personaff1 fiefrme if tfie minimum

average is goo[ enougli for somz of us, it sfiouf[ 6e consilere[for ]LL of us. l[fie citizerc
[eserae to fraae a citl run witfi fe[icatef an[ aypreciate[ staff ratfrer tfran putting us in a

perpetuat state of "att fran[s-on [ec{ to cooer tfie eryerience an[ eryertise [ost as we continue

to [oose peopfe not just dt tfu fiottom of tfie liitrarcfrl, 6ut at tfie top as we[[. tfren tfiis
compercation pfan woufd actual$ 6e ensuring tfre sustaina|ifrty of tfie citl 61 inaestiag in i*
staff to Egep everytfring running smootfi$ anf effuiznt$. (frerefore, I imptore tfre councif to

pass tfiis p[an, an[ pass tfie entire p[anfor all of us.

Sincerefy,

Iiffan1'liloo[


