
Stl ategic Plaunirg \\'ol k Session

C ih' C'ourcil
Thul\d:l\'- Decembel l {- 20f 3

I. I\TRODI.'('TORY ITEfIS:

1.1. Pledge of Allegiauce

1.2. Ro[ CaU

Pr'€sent: \{a.vor Neal E. N{cln['re. Corurcihnan Rlan Hauan. Couucilwomal Felicin- Zoberski. Councihnan
Stan Lau. CouncilmaD Albert Torles. CorurcilNoman Fran \{cKa}'. Ciq'N'IaDager Benjamin tr{archant. DepuLv

Cit-v N{anager Lydia Altick. Ciry Amomey Aaron N4ouritsel. Cit.v Clerk Kim Swanson. Depury Finance
Director Jennie Carrick. Building Of{icial Charig' Birkel. Planning Director ir{ichele Rambo. Pur Dbecror
Barn \\Iiliams. Cit]' Engineer Derek SIarkev. Human Resource Direclorl{itzi Carter.

2. I\TRODT-('TIO\S ^{\D f \PEC'T.{TIONS:

2.1. Tealn insights erel(lse DISC and tt'ust
,Ieruriter Baker conducled trainiug ou the DISC' Personalit]' Test.

3. STR{TEGI(' PL.{\\I\G \\'ORK SESSIO\:

3.1. DeDallnlents
Public \Yorks:

Str.eets

Parks
Fa(ilities (Cit)' Ha[, Depol, DP\\' ]Iaintelauce Garage, Chaulbet' of Commelce builditrg)
\:ectot'
\\'asterYater'
\1'atel'

Engineeltng
Plarnirg
Buildirg
Fitrance
Cit)' C'let'k
Cit]'Attorrey
Hunan lesoulces - trYage & Corltpensatiott Study Ilndi[gs

City \Iaragel':
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1.3. Public Fol'urll
There s'as none.

l.l. (For Po!sible Action) Apploval of Agenda
lfotion: I :UOYE TO APPROVE THE AGENDA. .{ctlon: Approved. \Ioyed by: Councihuan Ryan

Hanan. Secotrded br': Cormcils'oman Felicit]' Zobelski. \'ote: Passed. SuDnlarJ: Yes 5. Yes:
Councilmau Hanan. Counciln'ornau Zoberski. Councihnan Lau. Councihnan Torres. Couucil$'oman N{cKa\'.



2021-2026 Stl'alegic Plan - revierv
\e$ considel'ations

Cltl'Couucll:
Prioritles assessment

Budget priolilles for FY 202.{-2025
Asph ations atrd erpectstions fol' illrpl'o\'enrents

Depanment Heads presented their Strategic Plans including personnel and equipment needs for the nexr 5 years.

I{R Direclor Mitzi Caner presented the Class and Compensation Study.

{. ADDRISS REQT:EST(S) FOR FITTI'R-E AGE\D.{ ITEIIS:
Ciry'Couucil directed staffto look into Impact Fees and Special Assessments Districts.

5. PLTBLIC FORI.}I:
There rvas none.

6. .{DJOT'R\'}IENT:

There being no further business to come before it. the Femley City Council Strategic Planning Work Session

adjoumed at 4:43 pm.

Approved by the Femley City Council on February 7. 2024, by a vote of:

5-{\TS N.{YS: ABSTENTIONS: .A,BSENT:

L

Neal E ATEST: City Clerk Kim Srvanson
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