
 
 
 
 

 
 

 
 

 
AGENDA 

  Regular Meeting 
Convention and Tourism Authority 

Monday, December 11, 2023 • 6:00 PM 
 

Fernley City Council Chambers, 595 Silver Lace Boulevard, Fernley, NV 89408                                                                        
 

 

Members
Albert Torres - Chair 
Felicity Zoberski - Board Member 
Stan Lau - Board Member 
Fran McKay - Board Member 
Ryan Hanan - Board Member 

City Manager 
Benjamin Marchant 

Zoom information: 
Please click the following link to join the webinar: https://us02web.zoom.us/j/82966343247, or one tap mobile: 
12532158782, Dial: 669 900 9128, Webinar ID: 829 6634 3247 
  
Public Notice:  This agenda has been physically posted in compliance with 241.020 at Fernley City Hall, 595 Silver 
Lace Blvd. In addition, this agenda has been electronically posted in compliance with NRS 241.020(3) at 
www.cityoffernley.org and NRS 232.2175 at https://notice.nv.gov/ To obtain further documentation regarding 
posting, please contact the City Clerk’s Office at (775) 784-9830 or cityclerk@cityoffernley.org 
 
Public Comment: Those wishing to address the FCTA Board may submit public comment through the online public 
comment form, or by sending an email to cityclerk@cityoffernley.org. Comments received prior to 4:00 pm the day 
of the meeting will be provided to the Board and added to the record but will not be read during the live meeting. 
Public comments received after 4 pm the day of the meeting will be included in the record but may not reach board 
members before action is taken.  Public comment, whether on action items or public comment, is limited to three 
(3) minutes per person. Unused time may not be reserved by the speaker, nor allocated to another speaker. The 
public may comment on any matter that is not specifically included on an agenda as an action item or comment on 
a specific agenda item. Items not included on the agenda cannot be acted upon other than to place them on a future 
agenda. Additionally, if you wish you can comment in person at the meeting or use the Raise your Hand feature in 
Zoom (*9 if you are participating via phone). 
 
Accommodations: The FCTA Board and staff will make reasonable efforts to assist and accommodate individuals 
with disabilities desiring to attend the meeting. Please contact the City Clerk’s Office at (775) 784-9830 in advance 
so that arrangements can be made.  
 
Supporting Material: Staff reports and supporting material for the meeting are available at the City Clerk’s Office, 
and on the City’s website at www.cityoffernley.org  Pursuant to NRS 241.020(6), supporting material is made 
available to the general public at the same time it is provided to the FCTA Board. 
 
Order of Business: The presiding officer shall determine the order of the agenda. The FCTA Board may combine two 
or more agenda items for consideration; remove an item from the agenda; or delay discussion relating to an item 
on the agenda at any time. All items are action items unless otherwise noted. Items scheduled to be heard at a 
specific time will be heard no earlier than the stated time but may be heard later. 
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1. INTRODUCTORY ITEMS 
   1.1. Pledge of Allegiance 
   1.2. Roll Call 
   1.3. Public Forum 
   1.4. (For Possible Action) Approval of Agenda 
   1.5. (Possible Action) Approval of Minutes 
2. REPORTS BY STAFF AND BOARD MEMBERS 
3. FY2023-24 BUDGET EXPENDITURES REPORT 11/2023 
   3.1. FY2023-24 Budget/Expenditures Report 11.30.2023 
4. POSSIBLE ACTION, REVIEW, AND DISCUSSION ON FCTA GRANT APPLICATIONS REQUESTS 
SUBMITTED FOR FY 2023/2024 ROUND TWO, JANUARY-JUNE GRANT CYCLE 

   

4.1. 1.  The Altruistic American - Kinfolk VD Dance 
2.   Aces Multiple Projects - Haunted House 
3.  Fernley JR High & High School Rodeo - Rodeo 
4.  Fernley Chamber - Celebrating Success Gala 
5.  Boys & Girls Club - Annual Fundraiser 
6.  Biggest Little Radio - Easter Egg Hunt 
7.  Main St. Fernley - Wine and Cheese City Walk 
8.  Fernley Softball League - Memorial Classic 
9.  NV Veterans Coalition - Memorial Day 2024 
10.  Lions Club - Multi-Cultural Festival 
11.  Battle Born Rangers - Roop County Days 2024 
12.  Fernley 4th of July - 4th of July 

5. (FOR POSSIBLE ACTION) ELECTION OF FCTA CHAIRPERSON AND VICE CHAIRPERSON FOR A TWO 
YEAR TERM 
6. STAFF REPORTS 

   6.1. (For Possible Action) Discussion regarding moving the June 10th Convention and Tourism 
Meeting to June 17th due to a conflict with the Primary Election.  

7. ADDRESS REQUEST(S) FOR FUTURE AGENDA ITEMS 
8. PUBLIC FORUM 
9. ADJOURNMENT 

 
Next Meeting: June 17th @ 6pm 
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MINUTES OF THE

FERNLEY CONVENTION AND TOURISM AUTHORITY MEETING  

JUNE 12, 2023

 

1. INTRODUCTORY ITEMS

  

1.1. Roll Call
Present: Chair Albert Torres, Board Member Ryan Hanan, Board Member Fran McKay, City Clerk Kim 
Swanson, Administrative Specialist I Sandy Harris, Administrative Specialist III April Homme  Absent: 
Board Member Felicity Zoberski, Board Member Stan Lau.

  
1.2. Public Forum
There was none.

  

1.3. (For Possible Action) Approval of Agenda
Motion: MOTION TO APPROVE AGENDA.  Action: Approved. Moved by: Board Member McKay, 
Seconded by: Board Member Hanan. Vote: Passed, Summary: Yes 3. Yes: Board Member McKay, 
Chair Torres, Board Member Hanan, No: None.

  

1.4. (For Possible Action) Approval of Minutes
 Motion: MOTION TO APPROVE MINUTES AS WRITTEN. Action: Approved.  Moved by: Board 
Member Hanan, Seconded by:  Board Member McKay. Vote: Passed, Summary: Yes 3.  Yes: Board 
Member McKay, Chair Torres, Board Member Hanan.  No: None.

2. REPORTS BY STAFF AND BOARD MEMBERS
April Homme, Administrative Specialist III, shared a video from SoSu TV.  The City has contracted with 
SoSu to do the Fernley Focus monthly videos.  They have also agreed to record FCTA events.  The most 
recent was the Music, Murals & Margaritas Festival.  At the end of each grant cycle SoSu TV will compile 
all the videos and we will run them on our Facebook, website and they will also be accessible on 
YouTube.  She thanked the FCTA Board for funding the event, it is growing each year, and a special 
thanks to the Fernley ACES. 

At the December 22, 2022, meeting Chair Torres requested the City reach out to sports leagues for the 
overflow on their events to be held in Fernley.  Multiple leagues and organizations were contacted and 
informed that we have grant funding available and also we have fields available for the overflow.  It was 
well received but have not received any applications for the grant at this point.  The City of Sparks have 
an activity guide on their website.  Would like to have something on our website along the lines of the 
City of Sparks where we can advertise FTCA events, all league events and sports.

 Ms. Homme continued the next item Chair Torres was exploring was the legality of having a member at 
large sit on the FCTA Board.  Per legal Article 2, Section 1 states the Board should be comprised of the 
members of the City Council.  This will limit membership on the FCTA board to members of  city council 
only, however, the board may direct staff to work on an amendment to the bylaws under Article 7 to add 
a member at large position.  The City Code 2.09.34 would also need to be amended, and the amended 
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FCTA bylaws and City Code item would then be placed on the agenda and brought to council for 
approval.

3. FY2022-23 BUDGET/EXPENDITURES REPORT 05/2023

  

3.1. TLT May 31, 2023
Lydia Altick, Acting City Manager, went over budget handout.  The May 31st ending balance shows 
that there is $107,680.50 left unexpended, but haven't received submittals for reimbursement from 
last grant cycle, will have numbers in July.

4. POSSIBLE ACTION, REVIEW, AND DISCUSSION ON FCTA GRANT APPLICATION REQUESTS 
SUBMITTED FOR FY2023/2024 ROUND ONE, JULY-DECEMBER GRANT CYCLE. 

  

4.1. Grant Application Submissions
Cody Wagner presented for the Fernley Community Foundation, Fernstock is a 3 part event.  He 
explained he is asking for funding just for the concert portion, which is free to the public.  The 
Fernstock event has become so popular that Ferndale, CA, actually stole the name of the event, so 
organizers are now pursuing a federal trademark to trademark Fernstock.

Tom Howell presented for Fernley Junior Rodeo. There are 2 segments, the Junior Rodeo kids and 
families, and then the roping segment.  He thanked the city for getting the facilities ready for the event.

Michelle Barney presented for Main Street America.  The event is for the Historic Poker Run.  She 
would like to have plaques put on historic buildings and have them registered, right now there are 
only 2 buildings registered. The Poker Run would be to give out a plaque this year for the historical 
church.

Chad Johnson presented for OTMX Nevada, Nevada Oldtimers Motocross.  They are 1 of 11 chapters of 
older riders on the west coast.  The Primary goal is to hold 1 event a year in Fernley.  The request is to 
help with the September race at the 95A Race Track, the funds will go towards renting of the track, 
advertising, and staffing.

Jay Rodriguez presented for Fernley 4th of July.  He went over the events and times. The request is for 
advertising. He showed clips of what will be shown on the television stations, streaming platforms and 
digital media.
 
Nancy Ripcan presented for the Nevada Veterans Coalition.  Request is for advertising and printing of 
the tri-folds for the Wreaths Across America.  The cost of the wreaths have increased.

Dana Uhlhorn and Jamie Daniels presented for the Fernley ACES.  He went over the various events 
that are being scheduled.  They will be advertising over various radio stations.

Shari Walsh presented for The Fern 45 Patriot Poker Run.  The Poker Run started in 2015 during the 
Veteran's Day weekend.  They raise money for the Veterans Coalition and other veteran groups.  The 
growth has been about 20% every year with participants.  In 2021 they had 315 vehicles, 210 
campers and 570 participants.  In 2022 they had 370 vehicles, 245 campers and 727 participants.  

Double Header – No presentation.
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Remix PRO AM & Race for Life – No presentation

Break 7:00 PM - 7:12 PM

Motion:  MOTION TO INCREASE OUR $44,000. BUDGET TO $63,166. WHICH IS $19,166. ADDED. 
Action: Approved.  Moved by: Board Member McKay, Seconded by: Board Member Hanan. 
Vote: Passed, Summary: Yes 3. Yes: Board Member McKay, Chair Torres, Board Member Hanan. 

5. ITEMS REQUESTED BY BOARD MEMBERS
There were none. 

6. ADDRESS REQUEST(S) FOR FUTURE AGENDA ITEMS
Board Member Fran McKay would like to see future mandatory attendance, also would like to have more 
statistics on heads in beds.

Board Member Ryan Hanan agreed that better numbers are needed for events.

7. PUBLIC FORUM
Jay Rodrigues, Fernley 4th of July, congratulated Fran McKay for being chosen as this year’s Grand 
Marshall for 4th of July parade.

Chair Torres would like to have everyone who was present to please pass on that this was the biggest 
award night for FCTA grants in the history of the city.

8. ADJOURNMENT
There being no further business to come before it, the Fernley Convention and Tourism Authority 
meeting adjourned at 7:20 PM.

Approved by the Fernley Convention and Tourism Authority on December 11, 2023, by a vote of:

AYES ________      NAYS:________      ABSTENTIONS:________      ABSENT:________      

__________________________________                                __________________________________    
Chairman Albert Torres                                           City Clerk, Kim Swanson
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